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Welcome to Westpack’s annual CSR report, a report that is published in conjunction with our financial
annual report. It is a pleasure again to find that good CSR efforts and CSR results are backed by good
financial results. It has been our philosophy for many years that there is natural interdependence between
the two that should be embraced.
CSR is basically a matter of acting properly and decently which starts with a foundation of good values
and attitudes. Two of our core values in Westpack are responsibility and decency and I think these values
embrace CSR in a very meaningful way. Our CSR policy and CSR practices are still based on the SA8000
principles, all of which are characterized by responsibility and decency. In other words there is clear red
thread. The fact that we also have a core value called business acumen underscores our belief that there
is good business in managing CSR activities well.
Over the course of the year, we have challenged ourselves on ongoing CSR activities, as well as moving
forward with completely new initiatives. You can read all about this and more in our report for the year
2017-18. We will cover the efforts of the past year and look forward to the year ahead.
I would also like to take this opportunity to thank all our CSR partners, including our employees, our
suppliers in Asia and Europe, Bureau Veritas in Asia, and last but not least our customers! Without our
customers’ uncompromising approach to CSR, Westpack would not be where we are today in terms of
CSR. Our customers have undeniably ensured that CSR is intrinsically connected to everything we do. If
you do not control CSR and the underlying activities well, you’re simply not part of the overall value chain
anymore. In other words, the combined efforts have made real life differences to many people. So dear
CSR partners, thank you all for your efforts! We are looking forward to much more of this in the year to
come.
I hope you enjoy reading this report, and as always, please feel free to contact me directly with feedback,
good CSR ideas or comments in general.
Morten Dalsgaard,
CEO Westpack
E-mail: mda@westpack.com
Phone: +45 4171 7581
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Energy
Reduction in the use of energy while maintaining
business growth, is an ambition that Westpack has
pursued in recent years, something the readers of
our previous reports will recognize. Again this year,
there is good news to report.
During the past year, we have replaced the last
light sources at Westpack’s production facilities
and warehouse, so all light sources now are LED
lighting. This has resulted in a savings of 4% on our
total electricity consumption. In our large external
warehouse, where we store all our customized
solutions, intelligent light management has been
installed, reducing our power consumption at this
site by 30%.
During this period we have also continued our
phasing out of old plastic injection machines
by phasing out yet another machine. This is the
second year in a row we have phased out an
energy-inefficient plastic injection machine. In the
coming year, these 2 machines will be replaced by
a single energy-efficient plastic injection machine,
which is significantly more efficient in production
and maintenance. We will continue the transition
to energy-efficient machines and solutions in the
coming years.

As previously mentioned, Westpack’s CSR approach in both Denmark and Asia is heavily influenced by the
principles of SA8000, but as something new this year, we have also chosen to structure our efforts in line
with the 17 Sustainable Development Goals (SDG) of the UN. We have chosen to concentrate our efforts
on primarily 5 of the world goals. They are:
•
•
•
•
•

Sustainable Energy (Goal no. 7)
Decent Work and Economic Growth (Goal no. 8)
Responsible Consumption and Production (Goal no. 12)
Climate Action (Goal no. 13)
Partnerships for the Goals (Goal no. 17)

These are 5 goals we sincerely believe to be able to contribute to through the business we conduct. We
certainly do not underestimate other world goals, but we are realistic about our own size and influence
on sustainable development in the world.
We have recently started the process to secure Westpack’s enrollment in the UN Global Compact
(UNGC). This project will continue over the coming year. With our current efforts we are already a fair
way towards compliance with the 10 principles of the UNGC. The main areas are: Human Rights, Labor
Rights, Environment and Anti-Corruption and at Westpack we want to document these efforts. Therefore,
the UNGC will be the future platform which our CSR reports will build on. A natural next step in this is to
select focus areas within the UN’s 17 SDG which Westpack has already done, so that we can initiate the
work immediately and hence already include it in this report.

Not least due to the above efforts, Westpack
managed to reduce the total electricity
consumption at our facilities in Denmark by 34%
compared with the previous year. It is worth noting
that this reduction in electricity consumption
is despite a turnover growth of more than 9%
in our business. The figures for total electricity
consumption over a 3 year period are:
• 2015/16: 1035024 kwh
• 2016/17: 1124792 kwh
• 2017/18: 740513 kwh

Work environment
During this past year, we have invested in new
technology that will strengthen our efficiency
in making customer-specific logos on standard
boxes. For many years this has been done through
semi-automatic production in Holstebro i.e. a
machine operator has manually handled both the
lid and the bottom of each box by separating them
from each other and placing the lid on a fixture,
where after a machine made the logo print itself,

after which the lid had to be removed again and
reassembled with the bottom of the box. It goes
without saying that a job like that requires many
monotonous repetitions.
The new technology is especially relevant on orders
of 1500-2000 pieces. Westpack has long been
able to do production like the above described by
machine, but it required large orders before this
process was viable. With the investment in the
new machine, we can now produce the orders
that are too small for the big machine solution, but
at the same time an order large enough to create
many hours of repetitive semi-automatic labor.
From here on forward only the smallest of logo
orders will actually be printed semi-automatically.
Our new robot arm helps us with all of the middle
range orders. In practical terms this means that
the monotonous repetitive work is significantly
reduced, which has long been a key focus in our
Health & Safety Risk Assessment Committee.
New production technology
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Eco-friendly products
Throughout 2017-18, we have added several
series of pure FSC™-produced solutions to our
retail product range that customers can purchase
through our WEB shop. This is a development that
continues. Several more series and items will be
offered as FSC certified solutions in the coming
year.
Bio plastic box

In terms of purchase, Westpack is very committed
to FSC. This means that most of our raw materials
for our own production during 2017-18 have been
FSC materials. The share is now as follows:
• 95% of our paper for our coating machines is
now FSC certified paper
• 100% of all cardboard for our cardboard boxes
is now FSC certified
• 100% of all tape we use to assemble carton
boxes is now FSC certified
• 100% of all our transportation boxes are now
FSC certified paper

from our report last year may remember, the
charity offers a vision test for children. The glasses
are made instantly on the basis of this test and
subsequently handed over to children, naturally
free of charge. Westpack contributes with the
packaging for these glasses. Etnia has actually
expanded their projects in Africa. The above
project is now taking place in Guinea Bissau,
Senegal and most recently in a refugee camp in
the Sahara.

This share will undoubtedly grow in the coming
years in light of the above-described measures.
During the year we have invested in a setup that
can make boxes in an alternative material to
plastic. We would like to contribute to reducing
the amount of plastic in circulation worldwide.
It is therefore with pride that Westpack can now
introduce to our customers a complete retail series
made entirely without oil-based plastic materials.
The box looks like a common plastic box, but it is
actually made of corn starch i.e. the box is made
of 100% biodegradable material. By this means, if
the box is exposed to industrial composting, it will
completely dissolve in 2-8 weeks. We have great
expectations of this new alternative to plastic that
really signals a genuine intent to reduce the worlds
plastic waste crisis.
The newest member of the ECO assortment at
Westpack is our 100% degradable BIO plastic bag.
It is a plastic bag that at first glance is similar to
our regular plastic bag. The difference is that
the BIO plastic bag has additives that cause the
bag to automatically begin decomposing after
approximately 12 months. After further 2-3
years, the bag will be completely decomposed
and therefore disappear from nature, in the
unfortunate event that the bag ends its cycle
there. This means that Westpack’s BIO plastic
bag will never be a burden to the environment.
It will either be converted to new plastic through
an industrial recycling process or, if the consumer
doesn’t recycle it, the bag will automatically
decompose into CO₂, water and biomass.
Granulates of maize and the end result

The next step will be that all purchases of
corrugated cardboard boxes, flocked velour foam
(viscose surface foam) and protective paper
will also be FSC certified. The transition of these
purchases is currently ongoing. Furthermore, we
have also decided that all new suppliers for our
own production in Denmark must be FSC certified,
a project that will be implemented in the coming
years.
The sales of FSC goods produced at our own
production facilities have increased by 60% in the
financial year compared with the previous year.
Our FSC™ license number is FSC™C112509. The mark of responsible forestry. www.fsc.org

Etnia Barcelona in action for improved visual health in Africa

Collaborations
Again this year, Westpack has been involved in
various projects with clients, schools and NGOs,
all with the purpose of strengthening social
responsibility and the environment - either the
common surrounding environment or our internal
work environment.
Westpack has signed up as a partner with the
municipality in Holstebro in order to achieve
a closer cooperation between schools and
companies. This means that we make our facilities
available and contribute with staff as instructors
for school projects. The purpose is to strengthen
the learning of children and make school courses
more relevant and applicable to real life situations.
The project is called “Open School”. In addition,
Westpack has just entered into a collaboration with
VIA University College regarding practical training
of ergonomics and physiotherapy students. The
students will be visiting Westpack for extended
periods of time and will follow the processes in our
operations and on this basis prepare analyses on
our working environment.
This means the students get valuable practical
learning experience and Westpack will strengthen
its health and safety efforts, in order to maintain
the low sick leave rate and to continue avoiding
work-related injuries and accidents.
The cooperation with our Spanish customer Etnia
continues. Etnia continues its charity project in
Africa for disadvantaged children. As readers

Further to this, Etnia has just announced a major
new project where Westpack is also proud to be
able to contribute with packaging. The project aims
to help women open and operate optician shops
in Senegal. The purpose of the business is to help
women out into the labor market, strengthen the
support base for their families, help disadvantaged
children and other citizens to get cheap or even
free glasses. The plan is to expand this project to
other countries in Africa. It is an amazing project
that has so many positive effects.

‘ For more than 2 years, Westpack
has supported the Etnia Barcelona
Foundation’s Visual Health Project
in Africa. It is a pleasure to see
our collaboration expanding to
more African countries and with
more projects, most recently with
the opening of actual opticians in
Senegal. We at Etnia are proud and
grateful that our key suppliers take
an active part in our CSR activities.
We can see how big a difference
our actions have. Good eyesight is
essential to proper physical and
educational developmen.’
– Aitana Modolell,
Executive Director
of Etnia Barcelona
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New Fairtrade® pouch in organic cotton

Humamium Metal project

Westpack’s latest efforts have led to a monetary
donation to the organisation IM, a Swedish
Development Partner, and their project
Humamium Metal.
Weapon-related violence is a global issue that
especially targets developing countries and
poses a threat towards development, equality,
and democracy. IM’s solution to this problem is
their project called Humamium Metal, where
confiscated illegal weapons are melted down
thereby creating new raw materials that can
be repurposed for commercial use. The profits
from products such as these go to IM’s work in
the affected countries. These repurposed metals
can, for instance, be used for the production
of watches, which is how Westpack originally
came into contact with Humamiums work, as
our long-term customer TRIWA from Sweden
decided to support Humamium Metal and their
goals. TRIWA has recently launched a series of
watches produced using repurposed metal from
confiscated illegal weapons. This made Westpack
decide to team up with TRIWA in support of this
cause. Every TRIWA watch sold is delivered in
Westpack packaging. For each box sold, we make
a monetary donation to the Humamium Metal
project. In this way Westpack can contribute to a
good cause. Besides that, we also back TRIWA in
their CSR-efforts. We very much look forward to
starting this new cooperation and to report on the
results of the project next year.

CSR efforts in Asia
‘ TRIWA and Westpack have
cooperated for 7 years; a period in
which Westpack has delivered good
quality products and has had a high
service level. Through the Humaniumproject, with the organisation
“Individuell Människohjälp” behind
it, TRIWA wants to help reduce the
number of illegal weapons in the
world and with it, the damage these
weapons cause to individuals as well
as the community as a whole. We are
glad that Westpack chooses to also
support the Humamium-project and
we look forward to a long cooperation
towards reaching these goals, so we
can create a safer world together.’
– Didrik Wachtmeister,
Founder...........

Doing business in Asia comes with extended
responsibilities. Doing ethically sound business
in Asia requires a level of diligence and prudence
that is not necessary in Europe where most of
our customers are based. True to the core values
of Westpack we go to great lengths to ensure a
sustainable impact on the countries we operate in.
As stated in our Code of Conduct, workers’ rights
and respect for the individual are central to our
CSR program. However, we have also placed an
increased focus on sustainability in the past couple
of years as will be described in the following.

Sustainability of product materials
Westpack works continuously on providing as
large a selection as possible of materials that are
especially environmentally friendly. Apart from our
FSC certified products, we also offer fabric of 100%
organic material which is also Fairtrade certified.
This material is ideal for making fabric pouches and
similar products.

EUTR/FLEGT
This year has been yet another year with a lot of
focus on the EU Timber Regulation and FLEGT
(Forest Law Enforcement, Governance and Trade),
not least with regards to our EUTR Due Diligence
program.

Again this year Westpack Asia has held an
internal seminar on the regulation and, as a new
initiative, we have also started doing specific EUTR
related meetings with our partner factories. The
understanding of the regulation is key to ensuring
compliance amongst our cooperating suppliers. We
have been conducting an information campaign on
EUTR with materials in Mandarin for our Chinese
suppliers this past year. Our experience is that our
suppliers are increasingly responsive to the task at
hand and the understanding of the importance of
protecting our forests is also increasing. In our Due
Diligence Program we have now incorporated a
random inspection of EUTR compliance as a fixed
item on our supplier meeting agenda.
Under the provisions of the FLEGT Action Plan the
EU and Indonesia enacted a voluntary agreement
known as the Voluntary Partnership Agreement
(VPA) as of November 15th, 2016. In this
agreement European importers are required to
document the legality of timber and timber related
products from Indonesia. This affects substantial
parts of our assortment and it is an agreement
that Westpack welcomes. The habitat of countless
species of flora and fauna is at stake and Westpack
naturally supports this regulation which aims at
eliminating illegal logging in Indonesia.

Our FSC™ license number is FSC™C112509. The mark of responsible forestry. www.fsc.org
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One Tree Planted

One Tree Planted at Tanjung Puting National Park, in Indonesian Borneo (Kalimantan)

The natural habitat of the orangutans is also under immense
pressure as a consequence of deforestation. Tanjung Puting
National Park provides protection of this habitat.

For the second year running we have been planting
trees in Borneo, Indonesia in partnership with the
NGO One Tree Planted. We have planted one tree
for every foot of products we ship out of Indonesia
i.e. for every 20’ container we have planted 20
trees. According to the World Wildlife Fund,
Indonesia is the world’s 3rd largest emitter of
greenhouse gasses and 80 percent of Indonesia’s

carbon emissions are from deforestation and
forest degradation. It is important for Westpack
that our impact on the environment is a positive
one. Therefore, it is crucial for Westpack to take
an active role through initiatives like One Tree
Planted instead of passively relying on government
regulation. We are happy to see our engagement
increased by over 300% this year.

CSR audit program
In our program we seek to ensure that the
suppliers that produce Westpack’s goods are
conducting their business in a proper way. As
stated in Westpack’s Code of Conduct we lean
heavily on the principles of SA8000 when auditing
and counseling our suppliers.
To ensure expertise and to avoid potential
conflicts of interests Westpack has entered in
a cooperation with Bureau Veritas (B.V.) which
assists Westpack in the CSR program and counsels
in matters relating to CSR. When auditing, B.V. is
responsible for issues pertaining to Child Labor,
Forced and Compensatory Labor, Freedom of
Association, Discrimination, Disciplinary Practices,
Working hours and Remuneration. In this way,
no supplier can claim a conflict of interest as
B.V. will be handling documents of a sensitive
and confidential nature. The Westpack QC team
includes one certified SA8000 internal auditor who
is responsible for issues relating to Formalities,
Health and Safety, Management System and
Environment. Initial audits will always be attended
by Westpack management together with the

Westpack CSR auditor and B.V.
In addition to the audits commissioned by
Westpack, a number of our customers commission
audits in their own program, which we believe
to be an advantage. When looking at the general
industry of packaging, Westpack can be seen as a
relatively small player, however, we work closely
with our customers who have their own CSR
programs and in this way we maximize efforts
on all levels to conform to social accountability.
Therefore, when customer commissioned audits
are conducted by a recognized auditing company
we will incorporate these audits into our program
and follow up on the corrective action points on a
par with our own audits.
Westpack has a realistic approach to CSR. However,
it is absolutely imperative that the supplier shows
a sincere determination to improve their CSR
performance. In other words, the will to improve
the performance is just as important as the initial
performance level.

Status of the program

Plans and Targets for 2018/19

In the first four years of structured audits we have
conducted a total of 26 audits. The 26 audits have
been divided among 14 suppliers. 11 audits have
been commissioned by Westpack and 15 audits
have been customer commissioned. All customer
commissioned audits have been conducted by
SGS.

The coming year we have yet again planned an
active year :

The 14 suppliers audited are the equivalent of 24%
of our active suppliers in Asia. As audits have been
prioritized mainly by volume, these 14 suppliers
cover 77% of Westpack’s purchasing volume in
Asia. This is slightly higher compared to last year.

• 1-2 Westpack commissioned audits
• 2-3 Westpack commissioned re-audits
• Additional customer commissioned audits
Our target for 2018/19 is to increase the audited
volume share to a minimum of 80% so we continue
to raise the bar in our CSR performance.
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