
 1 

 

SEND Hub Network Newsletter  

Across West Sussex schools and education providers are working together through the 

13 SEND Hub Networks to support inclusion of children and young with special 

educational needs and disabilities (SEND) in mainstream settings.   

Between September 2015 – July 2016 SEND Hub Networks delivered: 

 188 training sessions 

 2,000 training places were filled by professionals and  

 300 training places were taken up by parent carers 

 190 bespoke requests for support were also actioned offering specific advice and 

guidance to schools and settings to meet the needs of individuals. 

 Over 100 children and young people were directly supported by a professional 

commissioned through the SEND Hub work and a further 27 attended student 

based training courses. 

These figures build on that from the previous year (Sept 2014 – July 2015) when 

1628 professional and 340 parent carer training places were delivered along with 210 

bespoke support requests. 

For the last two years (2015 - 2017) £100K of Dedicated Schools Grant funding has 

been used to commission SEND Hub Networks to undertake specific projects, some of 

which are summarised in this newsletter. Schools and Localities are often using 

alternative sources of funding and income generation activities to supplement and 

broaden the work.  

For further information on the work of SEND 

Hub Networks in West Sussex please contact 

Bella Cobby, Associate Adviser, WSCC 

bella.cobby@westsussex.go.uk or your local 

SEND Hub Network. Information on leads for 

each area can be found on The Local Offer or 

WSCC website. 

 

A map of SEND Hub Networks can be found 

on the back page. 

Autumn 2016 

mailto:bella.cobby@westsussex.go.uk
https://westsussex.local-offer.org/services/160
https://www.westsussex.gov.uk/education-children-and-families/special-educational-needs-and-disability-send/send-hub-networks/
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Hive, the Adur SEND Hub Network, has had another active year 

supporting local education settings and parent carers. The main 
focus during 15/16 was on Speech and Language development 

based activities.  

A story telling multi-agency project was developed in partnership 

with MENCAP to support pre-school families with SEND children to 
improve their story telling skills. This will lead to a series of 

workshops to develop story-telling approaches that could easily be 
used at home. A story telling guide book has been written which 

contains various ideas on how to engage children in story-telling 
and creating home based story resource bags to encourage communication 

development. Copies of the published book are being made available through Adur 
Libraries and Children and Family Centres. 

A range of resources were also purchased to support Working Memory assessment, 
Speech and Language needs, and Social Emotional and Mental Health. Training 

sessions were delivered to support the effective use of these resources, e.g. Total 

communication, School Start, Working Memory. These sessions have enabled  staff in 
mainstream settings to develop a peer to peer support network and gain guidance from 

a range of skilled teachers and professionals from both Herons Dale School and those 
multidisciplinary professionals on the Hive working party (e.g. Speech and Language 

Therapists, Occupational Therapist, Parent carer Forum, SENCOs, Special School staff). 
As a result of this training, staff and professionals have reported increased confidence 

in their ability to support a wider range of pupils. By focusing on Speech and 
Language  across all locality schools this work has enabled the needs of pupils with 

speech and language difficulties to be identified early and successfully included into 
their mainstream setting. 

Hive has also received a variety of outreach request from schools and settings to meet 
individual pupil needs. A telephone hotline continues to be available for accessing 

support and advice.  A range of additional courses have been delivered to Teachers, 
Teaching Assistants and Parent  in Dyslexia, Challenging Behaviour, and Making Sense 

of Sleeping difficulties.  

A Hub facilitated parent carer roadshow was also held for professionals and parents 
which provided an ideal opportunity to 

network, gain advice and find out more 
about the support provided by services 

that are featured on the county wide 
Local Offer.  

“We made lots of useful contacts 
and were able to promote many of 

our resources to the professionals 
attending.” 

During 15/16 a 3 weekly parent carer 
drop-in clinic was delivered in 

partnership with Autism Sussex. This 
enabled parent carers to meet with a 

professional for up to an hour to 

discuss how best to support their 
child’s social communication needs. 
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This clinic has been fully booked and proved to be a highly successful and popular 

form of support. The clinic will now be widened out to staff from Adur schools and 
education settings. This will enable parents, carers, extended family members and 

staff to receive advice, signposting and resources to support young people with ASC. 

HIVE has also developed a successful parent support group for parents of pupils 

attending Herons Dale school as well as parents from local mainstream schools.  This 
is well attended and often has visiting speakers based on parents needs and requests 

e.g. Reaching Families  

Hive will also be developing  a pathway of Autism Support and training in partnership 

with WSCC Autism and Social Communication Team to ensure staff  have the skills, 
knowledge and understanding to put into place effective strategies to support children 

and young people across the ASC spectrum in mainstream settings.  

www.adurhive.com 

Wave  
 

Wave, the SEND Hub Network for Worthing and 

Durrington Schools, which is now jointly led by the 
special schools and localities SENCO group, are 

developing an innovative project which aims to 
support the areas 90 Learning Mentors.  

A locality based programme of peer to peer support has been co-designed which 
will enable Learning Mentors from Worthing and Durrington to gain specialist input 

on how best to support children and young people during transition, when 
experiencing anxiety along with an introduction on attachment. The use of Social 

Stories to develop communication skills and how to work with parents to increase 

confidence in mainstream provision will also be focused on.  

A Top Tips sheet will also be developed based on the content of each session and 

widely shared.  

This project will enable Learning Mentors to gain confidence and increase their 

understanding of how best to support the emotional well-being of children and 
young people. It will also enable mainstream, special schools and SSC’s to work 

closely together across Worthing and Durrington to develop and share good 
inclusive practice for children and young people with SEND. Early Years and Post 

16 partners will also be invited to the sessions.  

Parent carer representatives will be co-producing the Top Tips sheet which will 

enable a consistent and clear message to be shared across all settings and 
reinforce the importance of the home-school relationship.    
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Chanctonbury & Stars SEND Hub Network 
The Chanctonbury & Stars SEND Hub Network have developed a bank of assessment 

materials and resources to enable all schools in the area to have access to the tools to 

effectively identify needs and put into place appropriate strategies to support children 

and young people with SEND. Shared training sessions have been delivered to enable 

staff to make the best use of the equipment that has been purchased.  

As a result schools across the Storrington and Steyning area are actively using Lego 

Therapy to develop social interactions skills, numericon 

based activities to provide support for children with 

identified numeracy difficulties and Jump Ahead to 

encourage the development of fine and gross motor skills. 

Working together as a Hub has strengthened the work of 

Storrington and Steyning SENCo’s groups and the 15 

locality schools have benefited from having a wide bank of 

assessment resources (including British Picture 

Vocabulary Scale, Ravens Coloured Progressive Matrices, 

Sandwell Early Numeracy Test, York Assessment of 

Reading Comprehension, Boxall Profile and Phonological 

Assessment Battery) to use.  

During 16/17 the Chanctonbury & Stars SEND Hub 

Network will be focusing on the development of Social 

Emotional and Mental Health (SEMH) across primary and secondary settings. A 

particular focus will be on Year 5-9 to support transition, children with SEND as well as 

Traveller, Children Looked After and other vulnerable groups. The Hub will support the 

use of a skills based therapeutic tool training programme called ‘The Well-being toolkit’ 

to foster social and emotional development in children and young people. The toolkit 

author, Tina Rae will also be delivering an initial ‘Train the trainer’ session to locality 

schools. The initial workshop will then be followed up across the year by further training 

for Key professionals.  

This SEMH project will enable school staff to  

 Learn relevant therapeutic approaches and skills and feel confident in identify at risk 

students 

 Help prevent the escalation of any perceived difficulties and problems 

 Enhance the emotional wellbeing of students and providing particular support for 

those experiencing, social, emotional and/or behavioural difficulties. Develop 

consistent practice across the locality to support a child or young 

This work will also be supported through a raft of practical strategies including Lego 

Therapy, Circle of friends, and a variety of 1-1 strategies will be further developed 

within schools to support individual children with SEMH. Chanctonbury and Stars have 

actively been developing their Hub for just over a year. For further information on this 

project please contact Jeanette Brady, SENCO Jolesfield C of E Primary School or Diane 

Gwilliam, SENCO, Upper Beeding.  

“It’s great to have up to 

date testing materials to 

borrow when I need them" 

" we have expanded use of 

Jump ahead across the 

school" 

" Lego Therapy is becoming 

established  in school to 

support several groups of 

children and we are 

gradually building our 

experience in delivering the 

strategy” 
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 The Weald SEND Locality Alliance requested funding in 15/16 for the development 

of a befriending project with Reaching Families, a local charity which aims to 
empower and inform parents and families of children with special needs.  The 

project was developed in response to a school locality based audit which highlighted 
that parent carers said they would like to have someone to talk to on a 1-1 basis 

who understands what they are going through and have easier access to 
information. SENCos had also recognised that some of the issues shared by parents 

could potentially be supported through a parent carer peer to peer support network. 

Though this partnership project nine parent carer volunteers were recruited and 

trained by The Mentoring & Befriending Organisation to provide support to other 
parent carers.  

A  Challenging Behaviour Workshop was also delivered for 12 parents. Reaching 
Families, were delighted with the support provided by the Hub and have been able 

to recruit parent carers from outside of the Billingshurst area to provide support to 
parent carers across other areas of West Sussex. Reaching Families offer a wide 

range of training and support sessions and have many free resources which can be 

found on their website   www.reachingfamilies.org.uk.  

In addition, the Weald Locality SEND Alliance organised 4 training sessions (Jump 

Ahead, Team Teach, Parent2partner, SEND 2014:Doable and Possible) which were 
accessed by pre-school, schools staff and parent carers. 

This academic year, The Weald SEND Alliance with be developing an ‘Attachment 
Pathway’ for schools in the Locality, leading to schools attaining Attachment Aware 

status with an identified Attachment Lead in each setting. This will involve: 

 Identifying and training attachment leads in each locality school – 2 staff per 

school will attend the 7 day modular training “Understanding how to support 
adopted, fostered and vulnerable pupils to settle and learn” provided by Yellow 

Kite - Louise Bomber. 

 Using the knowledge gained, develop support and intervention programmes in all 

schools. For example Teaching assistants with continue to meet and develop 
sensory processing, attachment difficulties, sand tray and social and emotional 

difficulties based interventions in their own school. Teachers and other school 
staff will receive training so relevant approaches can be applied throughout 

schools and settings. 

The project will be developed closely with key partners such as WSCC lead for 
Attachment Training, VSLAC and Children’s Health Commissioners to influence the 

support schools are offered throughout the county.  

In developing the attachment pathway and obtaining Attachment Aware Status 

schools will develop consistent policies and practice to enable all children and 
families with attachment difficulties to have access to high quality support in all 

locality schools. Schools will also have trained and qualified staff who can support 
individuals with significant behaviour, social and emotional needs. 

 

http://www.reachingfamilies.org.uk/
http://www.theyellowkite.co.uk/
http://www.theyellowkite.co.uk/
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Haywards Heath Locality Hub 
 

Schools in the Haywards Heath locality have been working together as an SEND Hub 

Network (previously known as Mid Sussex ASCEND) to collaboratively support 

children and young people with special educational needs and disabilities. 

Findings of an audit of need across the local area highlighted that delays in accessing 

external professionals to support children and young people with SEND was having a 

negative impact on their learning. To address this a project was initiated which 

involved commissioning a speech and language specialist, play therapist and family 

and children support worker for one day a week to provide schools with support and 

strategies to address the need of identified students.  

The main aims of the project were to 

· Reduced the number of Year 1 children with delayed and disordered speech. This 

was expanded to all children in Key Stage 1 in the second year of the project. 

· Improve transition to secondary school to Year 5 students with emotional and 

behavioural difficulties. The scope was widened in the second year of the project to 

all children in Key Stage 2. 

Impact of the work 

· 21 students were supported by the speech and language therapist in the first year 

of the project, a further 36 in the second year of the project. 

· 6 children were supported by the play therapist and 7 children were supported by 

the family and child support worker in each year of the project. 

· In year one of the project 13 of the 20 locality schools received support, in the 

second year 10 locality schools benefited. 

Evaluations* of the project showed that 

 75% of speech and language therapy interventions negated further referral to NHS 

Services 

 90% of schools agreed that access to the speech and language therapist helped 

then support a vulnerable child. 

 20% of play therapy referrals resulted in expected permanent exclusions not 

occurring 

 83% of schools reported that the play therapist had helped them to support an 

individual vulnerable child. 

 99% of parents said that the child / families problems were better as a result of 

interventions from the play therapist.   

 100% of children seen by the play therapist found the sessions helpful 
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“The SENCOs felt so lucky to have access to the services we need to assess 

and work with our SEND children.  The ASCEND project worked brilliantly in 

terms of the quick referral system and having the professional's support 

within a short space of time and therefore their advice could be quickly 

implemented. This had such a positive impact on many of the SEN 

children in our schools and the staff working with them, ensuring they were 

providing the most effective provision. The SENCOs have also really 

appreciated the advice and knowledge imparted from professionals during the 

Case Study Days and feel we have been upskilled in our understanding and the 

provision we provide in many areas.”  

Feedback from Locality SENCO group lead 

 85% of schools agreed that access to the family and child support worker 

had  helped them support a vulnerable child.   

 100% of young people referred to the family and child support worker said they 

were better prepared for transitions to secondary school. 

57 children were supported over the 2 year project through the speech and language 

therapist. However, due to the capacity of each professional (1 day per week) and the 

amount of time required to support complex cases, the play therapist and family and 

child support worker were only able to work with a limited number of children. 

Next Steps 

Schools across Haywards Heath locality continue to recognise the need to work 

collaboratively together to support children and young people with Special Educational 

Needs and Disabilities.  Activities that have the biggest impact on the largest number 

of schools will be the key focus of the shared locality working plan. For example 

Learning Mentors will be offered Solihull Parenting Facilitator Training and all schools 

will have access to behaviour support through Muntham House. 

Over the course of the project SENCos and support staff worked closely in some 

schools with the Speech and Language therapist to develop their skills in using 

communication based interventions. Through this upskilling, schools will now be able 

to support children more effectively themselves and share their practice through their 

half termly meetings.  

Schools are also reviewing their individual schools budgets with their Governing bodies 

to see if funding can be put aside to directly commission intensive SEND based 

services when the need arises. This project has built the confidence of schools in 

entering into commissioning agreements and shown the impact that that the intensive 

work brings to those children who are supported. Several schools have already been 

able to negotiate blocks of work as they now have a clearer understanding and 

experience of these arrangements.  

*Some of these data measures were taken in the first year and some in the second 

year of the project. 
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Compass, the QEII based SEND Hub Network for the 

Horsham area has been leading on a project to develop a 
whole school approach to social and emotional mental health 

(SEMH). 
  

Initially two key events were delivered to share information 
on existing evidence based whole school approaches such as 

The Well Being Toolkit by Tina Rae et al. and Academic 
Resilience by the Brighton University based Boing-Boing 

team. 
  

The information sharing events were then followed by a series of one-off training 
sessions on key issues that Horsham schools had identified. Over 200 people 

attended these 8 courses. 
  

A SEMH action group was also established with representatives from 5 Horsham 

primary and secondary schools. The group explored the use of whole school 
approaches at a practical level and then developed a Learning Mentor support 

programme based on this knowledge.  Further areas for future training were also 
identified and a training tool was designed for use by all staff in schools to support a 

whole school approach to SEMH. 
  

A final event was held during the summer term to mark the end of the first year of 
the project and reinforce the need for a whole school approach to SEMH. The event 

was led by Natasha Devon and supported by WSCC CAHMS commissioners who led 
multi-partner discussion groups. 

 
Over 150 people attended the events over the year and session feedback indicates 

that delegates attending had an increased knowledge and understanding of SEMH 
issues and some of the school based toolkits that were available.  

 

 
“Natasha’s presentation was full of passion and tangible tools and practice. 

Very much increased my knowledge. I will be part of conversation to move 
this forward. Connection to Early Help/ FSNs could well be the key”.  

Community Development Officer – Think Family 
 

“I will speak up at school and keep pushing for a whole school approach to 
staff – more training like this please!” Learning Mentor/ TA 

 
“I will look at introducing some of the resources into our PSHE sessions/ 

work to promote ‘positive’ mental health. More of the same p 
ease. Just having a platform to meet, share and discuss was so useful.”   

Secondary EWB Lead 
 

 
The membership of the  Learning Mentor group is increasing and feedback from 

those involved in the work has been very positive. As a direct result of this project, 

Horsham District Council are setting up a new group to support and promote the 
mental health and well-being in children and young people and support the work of 

the existing Young Horsham Forum. 
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“I've very much appreciated the Learning Mentor drop-in group and our 

conversations as I'm new to post”. 

“It has been good to talk, compare notes and  pickup some useful hints and 

understand that everyone is dealing similar  challenges affecting 

primary children and their learning at school.”. 

”These sessions have also given me the confidence to approach and work 

with the parents of the children I have worked with.”  

“Finding the group extremely helpful. I feel I can talk freely and parents 

truly understand what I am going through. Great amount of info that has 

been a massive help.”  (Parent carer with son age 10)  

“Absolutely invaluable. So great to be able to meet outside agencies face to 

face, makes further contact easier. Really helpful advice from group re: 

navigating the education/healthcare systems. Had so much info I wouldn't 

have discovered otherwise. On a personal note, the group provides a really 

safe supportive space where I can meet other people who understand.”  

(Parent carer with daughter age 9) 

“ My son has not been diagnosed with high functioning autism for that long 

and up until joining I felt like I was somewhat sailing alone ….The school 

have also made adaptions to their standard practice to assist with his 

toileting issues and are exploring nurture groups to help role play some of 

A monthly parent group for children with Autism/ Social Communication difficulties 

who attend mainstream settings has also been started, this is regularly attended by 
8 - 12 parent carers and guest speakers are invited to offer support. The group has 

established a closed Facebook page to offer peer to peer support in between 
meetings.   

This academic year (16/17) Compass will continue to co-deliver and support the 

Learning Mentor programme with a Horsham SENCo  - this will comprise of monthly 
Solution Focused Problem Solving Circle Meetings for Learning Mentors with 

Specialist Advisory Teacher support. These sessions offer Learning Mentors an 
opportunity for group supervision to support them in their work and occasional guest 

speakers. 
 

There will also be additional training sessions for school staff 
focusing on enhancing skills and growing confidence in the general 

area of Emotional Health and Well-being which are open to schools 
across West Sussex and can be booked through www.e-pd.org.uk or 

via Eventbrite for parents and non-school based staff. The work of 
the SEMH Action group will also continue. 

  
Discussions are also in progress with The Youth Service/ HDC about 

the need for a drop-in for parents of teenagers who have autism or 

social communications needs. 

http://www.e-pd.org.uk/
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Nest, the SEND Hub Network for the East Grinstead area, focused on the development 

of speech and language support in its primary schools through the implementation of 

Schools Start programme. This work was supported by the NHS Children's Speech & 

Language Therapy Service.  A series of workshops for parent carers were also held to 

support this work. Additional speech and language therapy sessions were 

commissioned to create additional capacity and undertake early intervention work 

across the primary schools.  

In providing this earlier speech and language therapy intervention and provision for 

pupils in Early Years, Reception & Year 1 children have been better supported. It has  

enabled staff to feel more confident in their abilities to work with specific children 

using a wider range of strategies to encourage language and have the confidence to  

adapt activities to fit the needs of the child or group.  Staff reported a better 

understanding of why activities were recommended and how to carry them out.  Staff 

confidence in working with children with speech and language difficulties and their 

knowledge has increased through more regular contact with a S & L therapist.  In a 

number of cases the advice and strategies recommended have been put into place 

and are functioning to improve the child's experience of school. 

During 15/16 NEST also delivered 9 training session covering topics such as 

ASC, Team Teach, Universal Speech & Language, anti-bullying, 1st Class Maths and 

Annual Review training to over 240 people from 14 locality schools.  

In addition, NEST schools commissioned a Mental Health scoping exercise by Beacon 

House. The subsequent report highlighted a substantial unmet mental health need 

throughout East Grinstead group of schools. 

The findings of this report have been used to develop an Emotional Health and Well-

being Training and Development programme for delivery in 2016/17 for all locality 

schools. A key focus will be on support for Learning Mentors and ensuring they have 

the right support and training and improved supervision. Access to various social 

emotional and mental health (SEMH) workshops will also be made available to other 

key support staff, early years settings and parent carers. A key focus will be on 

transition between pre and primary school. Through this work Learning Mentors, 

Teaching Assistants, Teachers (including pre-school SENCos) and parents will develop 

their knowledge, understanding and skills in SEMH to effectively support children and 

young people.  NEST will also be providing some direct intervention work with key 

children and their families that have been identified as having the highest 

need.  Training and resources will also going be provided to schools to enable them to 

carry out their own ' Be the Jellyfish' sessions.   
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NOVIO, the SEND Hub Network providing support 

to education settings across Area A, have been 
working on a year-long project to create a website 

resource, called a Parent Portal, to support parents 
and carers of children with SEND. The Parent Portal 
can be found here and also via NOVIO’s website. 

www.noviosupport.org. 

The Parent Portal has been designed following a series of Parent/Carer based courses 

which have covered topics such as Sleep, Makaton and Communication, Social 
stories, Eating and Transition.  Subjects such as Behaviour, Growing up as well as an 

‘A-Z of all things SEND’ are also included. Each topic area provides information, 
advice, tips, links, suggested reading and copies of power-point presentations and 

information included in the courses.  

During July 2016 data shows that 98 different users accessed the information on the 
Parental Portal. Parents and professionals have been very positive about the online 

resource the “Portal is to navigate and is full of useful resources for parent/
carers and professionals”, it has “Good links to other local sites and clear 

links to the Local Offer”. 

Information on the Parent Portal can be publicly accessed by clicking on the topics 

without a login. Once a parent has attended a course, they will be given a login 
password which allows access to a protected area of the portal to enable on-going 

discussions with fellow delegates and the course trainers for a set period of time.  

In addition to the Parent Portal, Novio have delivered over 20 courses and 

conferences to professionals and parent carers. Sessions have included play therapy, 
mental health and dyslexia training. Novio have also held a series of “Personal 

Communication Passports” workshops to enable parents and professionals to develop 
user friendly document which are able to support a young person as they move on in 

their education / work placement journey. 

This year Novio will be developing an online interactive resource for professionals 
offering top tips, strategies and good practice to support 0 – 25 year olds with 

additional needs. This resource will be co-developed and designed with professionals 
and stakeholders through a series of 1 hour ‘Professional Question Time’ sessions. 

Novio will capture the information gained from these sessions and use it to develop a 
Frequently Asked Question section on the interactive online resource.  

It is hoped that the professional 
portal will support a consistent  

approach in practice across 
education settings, provide 

mainstream education settings 
with an increased understanding 

of the support they can put in 
place and who they can contact 

for more specialist advice and 

guidance.  

www.noviosupport.org 

 

 

http://noviosupport.org/moodle/
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Angmering ASCEND (Angmering Schools 

Collaboration in Educational Needs and 
Disability) is a virtual hub covering the 

Angmering Locality schools.  

Special Needs Co-coordinators  (SENCos) 
meet regularly to plan for the needs of the 

children with special educational needs and 
disabilities and discuss opportunities to 

develop the confidence, resilience and life skills needed to be successful 
independent adults.   

A central bank of shared resources has been established which are being used to 
assess and support children and young people across the locality.  

A 3- tiered training programme has been developed which enables key themes to 
be focused on at school, individual pupil and parent carer level. As an example of 

the 3-tiered approach, a Locality Lego Therapy Session was delivered for 19 staff 
from the 9 primary and secondary schools, the trained staff then went onto deliver 

a parent carer training session  at the local Family and Children’s Centre and 
targeted Lego Therapy session for identified children.  Cyber Bullying training, with 

a specific focus on students with SEND will also be delivered in a similar manner as 

too will Parenting support sessions. The training sessions are led by different 
SENCos or SEND specialists within the locality to create a strong sense of shared 

Hub ownership.   

A Forest School experience for 43 children with SEND from across the 8 primary 

schools has also been delivered. Children with a variety of needs (including those 
with poor social communications and interactions skills, ADHD, Speech and 

Language, Dyslexia, Dyspraxia, Cerebral  Palsy and those with Sensory and 
Physical needs) learnt how to build a fire, make shelters and cook a meal on an 

open fire.  

Qualitative evaluations from staff and children highlighted how the sessions had 

increased the pupils confidence and self-esteem.  

Several staff commented how their normally quiet or shy children felt able to talk 

confidently with children from other schools.  

Others stated how well children with fine and gross motor skills and sensory issues 

were able to cope and fully engage in the experience.  

Staff were also able to see the benefit of using a Forest School approach in 
developing key skills and locality schools will be looking to extend the Forest 

Schools experience to all children.  
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A parent workshop was held to share more on the work of Angmering ASCEND 
and generate ideas for further support parent carers needed.  

Parents are also supported through a parent carer group which was originally 
started through the Hub. This group is now self-sufficient and organised and 

facilitated by parent carers and hosted at The Children and Family Centre. 

During 16/17, Angmering ASCEND will be developing a training and support 

programme focusing on Speech and language, Social, Emotional and Mental 
Health and Autism. Practice will be embedded and dissemination not just through 

locality but also offered to colleagues across the Worthing and Littlehampton area.  

Provision is likely to include: 

 Workshops on Dyslexia, Dyscalculia, Precision Teaching, Comic Strip 
conversations and Social Stories 

 Narrative Therapy training for Speech and Language Teaching Assistants 

 Resources for the assessment of Working Memory, 

 Enrichment activities for specific groups of SEND children including a Singing 

Day: Speech & Language Needs, Drumming sessions and Forest Schools for 
SEMH, ADHD and ASC. Cyber bullying training for staff, SEND children and 

their parent carers  will also continue along with a parenting session providing 
support for SEND families.  

 Social communication parent meetings with drop-in support from Autism 
Sussex. 

Through this on-going work staff will be better trained and supported to enable 
children’s needs to be best met in the classroom. There will also be improvements 

in child’s self-esteem and confidence in communicating and increased parental 
confidence in mainstream settings meeting the needs of their children.   

  

www.angmeringascend.co.uk 



 14 

Crawley SEND Hub Network 
Manor Green College has been leading the development of a school to school 

partnership (known as Crawley SEND Hub Network) to provide support to children 

and young people with SEND in mainstream settings. A key focus in the Crawley area 

has been on mental health and emotional needs of children and young people. A 

steering group, consisting of head teachers and senior staff from 6 local schools was 

established to oversee this work. 

A Crawley school based consultation was initially organised through the steering 

group, the findings indicated that children are becoming less resilient and more 

vulnerable to emotionally distress at an earlier age than in the past. The greatest 

levels of need was identified for those between Key Stage 2 – 4 with the majority of 

pupils falling within the Special Educational Needs / Additional Educational Need 

cohort (SEN /AEN). This has led to an increase in the number of parents seeking 

specialist placements as their children were ‘not coping’ in mainstream settings. It is 

thought that the learning needs of the majority of these students could be more 

effectively met in mainstream settings if they were supported to become more 

emotionally resilient.   

A project to provide mainstream schools with an increased understanding of 

resilience and other key areas of emotional and mental health was designed. The aim 

was for mainstream schools to be able to identify pupils at risk and have the 

knowledge and skills to ensure appropriate support and interventions are 

implemented in a timely fashion.  

Project activity: The project began in April 2016 and will end in March 2017. It will 

deliver 80 days of specialist mental health support across 15 schools (11 primary and 

4 secondary) in Crawley North West. Each of the 15 schools initially received a 2 

hour face to face consultation from the mental health consultant to identify needs 

within their school and determine the most effective approach for project support. 

The subsequent project work, tailored to meet school needs, often involves 

neurodevelopmental screening, staff training, signposting, further consultations with 

teaching and support staff regarding pupil, class and whole school approaches. The 

mental health consultant also works closely with parent carers to understand and 

capture the child’s developmental history and family influences. 

Impact to date. The project is at its mid-way point, so far the mental health 

consultant has worked with school based staff to review the strategies and support in 

place for identified children and young people. Three school based staff training 

sessions in resilience and mental health have also been delivered. Further training 

courses are currently being developed and are likely to be delivered as locality 

training session enabling different schools to come together to develop their practice. 

Qualitative feedback on the support received is shown below - it has been collected 

from a rage of school staff from both primary and secondary schools. 

Early Findings are indicating that this work is  
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 Increasing school staff understanding of emotional and well-being which is enabling 

them to use effective strategies to support a child.  Increasing consistency in whole 
school approaches to support social emotional and mental health. 

 Increasing engagement with parents, improved the home school relationship. 

 Enabling the developmental and family history of pupils to be accurately captured 

within reports which allows other specialists, such as paediatric doctors and 
CAHMS, to gain a clearer understanding of the child’s need. 

 Reducing the number of referrals for additional support that are not accepted due 
to incomplete information. Improving liaison and partnership working between 

support services.  

Providing a clearer understanding of external support available and how the existing 

mental health pathway can best be used to support a child’s emotional health and 

wellbeing. 

Further work  

This project is only part way through delivery, a full evaluation will be conducted in 

2017. The projects findings will be shared with CAHMS commissioners, CCG leads and 

Early Help leads to inform the development of the areas emotional and well-being 

pathway.  

The Crawley SEND Hub Network also facilitates termly SEND Hub Inclusion Manager 

meetings to focus on other aspects of SEND through case study based discussions. An 

independent Educational Psychologist has previously been commissioned to work with 

4 mainstream schools to develop consistent SEND and Inclusion transition practice.  

In 16/17, Crawley SEND Hub Network will also be undertaking a piece of work to 

extend the special school based Employability Project (being delivered by Potential 

Diamond) to SEND students in mainstream settings. The project will support 

mainstream SEND students to engage in work preparation, work experience and job 

coaching/mentoring activities. A Family liaison officer will also develop a small parents 

group to give them the confidence and skills to support their children into 

employment. 

“It has given me greater clarity on a number of students …. asking questions about 

their history. This has meant that I have gone back to parents ... and learnt more 
about students which will help me understand their difficulties better. “ 

 

 “Support, advice and expertise has been invaluable and has meant that some 

children who we were stuck with have moved into a system that we did not know 
about.” 

“The resources and information that he has shared with us to support our children 

and families will change the way we support them now and in the future.” 
 

I have found the expert advice and guidance invaluable.  I have a lot of complicated 
cases and have benefitted from his help.” 

 

“We have now got counselling for a boy through Relateen which I had not heard off” 
 

“It has given me a professional who is in school on a regular basis who I can turn to 
for advice about students behaviour. Whilst I have qualifications relevant to SEND, I 

have no mental health qualifications and do need guidance and support.” 

Mainstream SENCO and Inclusion Manager Feedback 
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The Meeds SEND Alliance is the SEND Hub 

Network for schools and settings in the Burgess 
Hill and Hassocks area which works closely with 

local parents, carers and providers to improve 

outcomes for children and young people with 
special needs and disabilities.  

During 15/16 The Meeds SEND Alliance 
delivered 16 training courses which were 

attended by 192 people from 23 local schools. 
Courses included Dyslexia, Team Teach, Supporting the Anxious Child, 

Jump Ahead, ASC Awareness, Signing and Lego Therapy. These sessions 
have enable staff to use new strategies to support children in their schools.  

 

Each week 23 hours of one to one or group work from a Speech and 

Language specialist support has been provided benefiting 7 mainstream 
schools. This work is helping children with speech and language difficulties 

reach specific targets enabling access to the curriculum and improving 
communication skills.   

Through the Meeds SEND Alliance staff are also encourage to access peer 
support – last academic year 15 teaching assistants visited Woodlands 

Meeds to gain practical support ideas which they can use in their 
mainstream setting.  

“Jump ahead is now in place in Reception and Year 1.” 

“The information from Jump Ahead Interventions has been able to 
track progress and resulted in two successful referrals to the 

occupational therapist.”  

Jump Ahead Course attendees.   

“The use of Comic strips have supported the TA’s to understand the 

needs of the children and support behaviour effectively”.  

“Children are meeting their ILP targets with the support of Social 

Stories”  

Feedback from schools after their support staff attended the Comic Strip 

and Social Stories Training session. 

“Brilliant sharing of good practice and expert knowledge accessible on a 

local level”. 

“We received some excellent support regarding the use of Learning Ladders 

– these have been introduced”.   

Mainstream Inclusion Leader 
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12 requests for specific support on sensory needs, ASC and behavioural issues 
were also received seeking advice for individual pupils.  

The Hub also has a resource library for local school use allowing Makaton, 
assessment, sensory and emotional well-being resources to be borrowed.  

Support for Parent carers has been provided through specialist input at coffee/tea 
events, for an example a workshop with Yvonne Newbold ‘Coping with Chaos’, a 

relaxation session and one to one ‘behaviour clinics’ have also been offered.  

 

A joint Hub project with the Haywards Heath Locality of schools is in progress to 

provide specialist Educational Psychologist advice for early intervention support. 
A referral process is used to access the support and the child’s needs and 

recommendations are made in partnership with the schools Inclusion Leader. 
Typical support request are for cognitive, language and memory issues. 

 

During 16/17 The Meeds SEND Alliance will be developing a new training 
programme for Learning Mentors and staff in similar roles so that they can 

support children with particular barriers to learning.  Areas to be covered include 
Supporting Anxious Children, Building Resilience, Attachment, Mindfulness, 

Coping with Bereavement, Self-harming, Supporting children whose parents are 
separating, Communicating with parents, Coping with anger.  

The training will be embedded into schools through senior staff commitment, 
inclusion leader monitoring and evaluation and whole-school awareness. In 

addition inclusion updates will be produced for parent school newsletters. 

In upskilling staff schools in this way they will be able to identify issues early so 

appropriate support can be put in place. Through this work, it is hoped that there 

will be an improvement in attendance and engagement in schools of vulnerable 

children, 40% of whom also have special educational needs.  

For further signposting information and further updates on The Meeds SEND 

Alliance check out the website which can be found here. 

It was great that sensitive issues were opened up and we had time to 

discuss them”.  

“Emotionally supportive and made me feel empowered to change my 

situation”. 

“Great problem solving.” 

Parent Carer Feedback 

“We have implemented the suggestions made and have seen a great 

improvement”  

Mainstream SENCO 

http://www.woodlandsmeed.co.uk/page/?pid=8
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Rother Valley Inclusion Hub has actively been supporting 

schools, settings and parents through a variety of 

projects. In 15 / 16 the main focus was on the 

development of Speech and Language in Reception age 

children. 

By working in partnership with the Speech and Language 

Therapy Service the preventative evidence based 

approach “School Start” has been implemented in all 

primary schools in the locality.  

Every primary schools was provide with a School Start 

Toolkit and supplementary training to gain the skills and understanding needed to 

develop a rolling programme of Language and Sound Awareness Group for pupils 

in Reception. Teaching Assistants were the key facilitators of the sessions, support 

from SENDCo’s. Specialist input from SALT was also given. 69 children in 

reception were supported through Schools Start between October 2015 – July 

2016.  

Feedback on the groups has been very positive and schools have reported that 

children who attended the groups have shown greater participation in class, 

improved eye contact, and an increased confidence and ability to break down 

words so they are able to read them.  

Universal and targeted speech and language training has also been delivered to 

locality schools to support the School Start programme. All schools have been 

provided with the Speech, Language and Communication Progression Tools as well 

as training and support in their use. 132 staff have attended various training 

sessions to extend their knowledge about supporting children with a range of 

special needs.  A further 160 staff attended the Rother Valley Schools Inclusion 

Conference.  

The well-attended Parent Carer Roadshow enabled parents and schools to gain a 

greater understanding of the support they could access from various services as 

well as the opportunity to identify topics for parent support and training sessions.  

A case study report highlighting the Parent Road show can be found on the WSX 

Local Offer here. Feedback from the Parent Carer Roadshow has influenced the 

content of the Rother Valley website and the range of workshops, drop-ins and 

opportunities for one to one conversations that are offered.  

“Parents came up to me and said how nice it was to find out what support 

was out there. There were so many services that they felt they could now 

tap into” 

“The Rother Valley Parent Roadshow was so important to our families. In 

the Rother Valley we are out on a limb with resources with distance and 

travel being such a limiting factor”. 

https://westsussex.local-offer.org/information/14-sharing-good-practice
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Rother Valley Inclusion Hub has also been 

developing its website as a signposting tool to 

enable families and professionals gain a clear 

understanding of support and training that is 

available across the rural area. To access the 

site www.rvhub.org.uk 

“I love the Rother Valley Hub website it is 

easy to use. The pages are laid out simply 

with good links to find exactly what you 

need.” 

This year, Rother Valley Schools will continue 

to work as a Hub to develop their training and 

development offer. This will build on the 

success of the 132 training places that have already been offered and link 

more closely with the Teaching School Alliance TESLA. 

An Education Psychologist has been commissioned to provide staff training and 

development. Staff skills in supporting children and young people will be 

supported through case based discussions to explain appropriate strategies for 

use. Parent carer workshops will be delivered to address the themes identified 

at the Rother Valley Parent Roadshow. A  Learning Mentor training programme 

will also be facilitated and organised to include opportunities for group 

supervision.  

Through this range of Hub work vulnerable children and young people 

(including those with SEND) will have their needs identified earlier and 

effective support will be put into place. The confidence and skills of staff, 

parent and carers will increase along with their ability to support vulnerable 

children and young people.  

 For further information on the work of Rother Valley Inclusion Hub please 

email enquiries@rvhub.org.uk  

  

  

 

 

 

http://www.rvhub.org.uk
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Shell 

Over the last year the 11 schools in the Littlehampton / Rustington / Arundel area 

have continued to meet twice a term as Shell SEND Hub to provide support, share 
ideas, resources and training.  

Each term anonymised pupil case are discussed at a mini-PARM meeting to enable 
the sharing of expertise and ideas for strategies to support the pupil. Outside of the 

meetings schools contact each other to gain advice, borrow resources or to arrange 
to visit schools, for example, to see interventions in operation. The SENCo Group 

has commissioned specialists to attend the locality SENCo or mini PARM meetings to 
provide expert advice and increase the knowledge and skills of those working across 

our Hubs.  

Locality training session have also been held for teachers and teaching assistants on 

Dyslexia and Working Memory. Two schools piloted the Speech & Language 
Progression Toolkits from I Can to show progress being made by children affected 

by speech and language difficulties. This work is now being rolled out across the 
Hub, with appropriate training on this and School Start from Sussex Community 

NHS Foundation Trust's Speech and Language Therapy Service.  

Shell have been working hard to develop a website (www.shellhub.org) to share 
information on organisation and services that can support children and young people 

with SEND.  

http://www.shellhub.org
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West Sussex Parent Carer Forum 

 
West Sussex Parent Carer Forum has continued to 

support SEND Hub Networks in their strategic 
development and in the engagement of local parent 

carers.  

Parent carers are active members of many of the SEND 

Hub Networks  for example in: 

 Developing a ‘Grown Your Own’ parent workshop in 
partnership with SEND IAS which was co-delivered with Angmering ASCEND. This 

work helped the schools gain a greater understanding of parent carer needs and 
began to engage parents in strategic discussions around how their Hub develops 

 Providing input and support in the design and delivery of the Rother Valley Schools 
Parent Roadshow to identify effective ways of encouraging parents to attend the 

roadshow , identify further needs and signpost to services 

 Working with school based colleagues to develop the Wave Learning Mentor 

project. Parent carers will also be working with Wave to develop the ‘Top-Tips’ 
sheet from the support sessions so consistent advice and strategies can be put into 

place across education settings in the area 

 The continuation of a strong working relationship with The Meeds SEND Alliance 

and parent carer representation on the steering group 

 Parent carers are active member of the Hive Hub steering group and support 

engagement and participation of parents through the showcasing of support at 

Parent Local Offer Roadshow and through Person Centred planning approaches to 
help identify, agree and work towards good outcomes for a child. 

 NEST continues to support parents though its support groups via informal coffee 
morning settings 

 Supporting Novio with training and actively engaged parents in the development of 
the on-line Parent Portal 

At a county wide level,  

 WSPCF have providing support at termly SEND Hub Network Seminars, and 

 Reviewed funding applications to provide support and suggestion in how best to 
improve participation and engagement of  parent carers local in project  

 Producing a Person Centred Planning PATH video  

WSPCF are an independent parent carer led charity representing the views its parent 

carer members in West Sussex. WSPCF works in partnership with the Local Authority, 
education, health, social care and other organisations to positively improve the 

planning and delivery of local services for children and young people with additional 

needs and disabilities and their families.   

Further information can be found www.wspcf.org.uk 
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The Local Offer is a growing online events calendar, services and information guide for 

children and young people with additional needs or special educational needs and/or 
disabilities (SEND) from birth to 25, their families and professionals: www.local-

offer.org. Whether you’re a professional, service provider, child, young person or a 
parent in West Sussex we recognize the value in working together to share our 

expertise and knowledge and put in all in one place on our Local Offer. We would like 
you to be part of the continuing development and improvement. Find out more by 

checking our new Local Offer leaflet here. You can also get in touch by contacting 
localoffer@westsussex.gov.uk and find us on both Twitter (@LocalOfferWS) or 

Facebook (@WestSussex.LocalOffer).  

On the Local Offer you can: 

 Find information on a range of topics including education, health, social care and 
leisure.  

 Find events for children, young people, parents and professionals.  

 Add events straight to your electronic calendar. 

 Get Google directions to the event / workshop / session. 

 Comment on services. 

 Get contact information.  

 Save services to your Pinboard. 

 Use filters to make your search appropriate for you.  

For more tips and guidance on using our Local Offer please check ‘How to use our 
Local Offer’ for video guides. 

 
 

 

http://www.local-offer.org
http://www.local-offer.org
https://s3-eu-west-1.amazonaws.com/westsussex-local-offer/file_uploads/attachments/000/000/150/original/WS1914_4.16_What_is_the_Local_Offer_leaflet.pdf
mailto:localoffer@westsussex.gov.uk
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 Further information on the resources and equip-

ment available to borrow can be found online 

www.westsussex.gov.uk/understandme 

Communication Difficulties?  

Have you tried ‘Understand Me’, 

The Communication Library ?  
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