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Welcome  

Dear candidate, 

At thrive we believe that culture can transform lives and that everyone should have access to this 

opportunity. To achieve this, we help cultural organisations know and grow their audiences so that 

they, in turn, can deliver their public purposes. We draw on a unique set of data and expertise to 

bring insight to bear in practical and effective ways.  

The Board and staff team have worked closely to set a strong strategic framework so that we adapt 

to changing needs and make the most of new opportunities. For example, we have developed new 

income streams in the face of diminishing public funds and formed partnerships to embrace the 

digital opportunities that will be so important to the sustainability of the sector.  

In a remarkably challenging year due to Covid-19, we have proven that we are resilient and future-

facing. It has become very clear that our strategic and practical role in supporting the sector to adapt 

and rebuild is more crucial than ever.  

To these challenges we bring many assets, not least a talented and committed staff team, an 

engaged and supportive Board and all the benefits of good practice and a strong, values-based 

culture. We benefit from ongoing support from our core funder, the Arts Council of Northern 

Ireland, as well as positive relationships with cultural organisations and other stakeholders. 

We are now looking for a new CEO who will lead thrive on the next exciting stage of its journey, as 

we develop a new three-year strategy. If you feel you have the relevant skills and experience, share 

our passion and values, and are inspired by the role, we would very much like to hear from you.   

 

Best wishes, 

 

Carrie Matchett, thrive Chair 

 

  

 



4 

 

Overview of thrive 

We are Thrive Audience Development and we’ve been around since 2004 supporting arts, 

heritage and cultural organisations across Northern Ireland to build relationships. That is 

relationships with their audiences, visitors, participants and the public.   

Those relationships are built on communications, trust, and respect. To build effective 

relationships you’ve got to listen, to find out about people’s lives and needs and use that at 

the heart of all your activity to shape what you do, when you do it, and how you 

communicate it. This is easier said than done.   

The cultural sector is full of brilliant creative people with a passion for their art and cultural 

expression but cultural organisations are often small and under-resourced. So being able to 

get and use insight about people’s lives and make the changes needed can be hard.   

That’s where thrive comes in. We offer a range of products and services that help 

organisations get the insight they need and the support to make people-led change.    

We receive core funding from Arts Council NI which means we can give a lot of this support 

free and we have diversified our income across other funders and paid-for contracts. We 

work across Northern Ireland with arts, heritage and cultural organisations and the people 

who work with, and in, those organisations. We offer sector support that makes a difference 

and helps arts, heritage and cultural organisations positively impact Northern Ireland 

society. 

Who we work with 

We work with arts, heritage and cultural organisations of all shapes, sizes and remits from 

across Northern Ireland. We are lucky to work with organisations who create and present 

dynamic and stimulating arts, heritage and cultural content that meets many different types 

of audience need.  

We work with those who fund and shape cultural content, as well as those who transform 

the funding into work that makes a difference to people’s lives every day. We nurture our 

relationships through how we support organisations and individuals. We take no 

relationships for granted and always strive to make an impact and improve what we do.   

Here are just some examples which give a flavour of the diversity of the projects we deliver 

and the people we collaborate and partner with across our work. 

 

Insight and data  

We’ve worked with Derry City & Strabane and Donegal County Councils 

to deliver a comprehensive baseline of cultural engagement across the 

North West. This provided completely new data and insight that is now 

shaping cultural strategies and activity in both areas. 
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We’ve spoken to thousands of arts, heritage and cultural audiences across Northern Ireland 

to see how Covid has changed their lives and the part culture plays in their lives through our 

After the Interval and Culture Beyond Covid projects. We are using this insight to help 

cultural organisations reset their audience relationships as we move out of the current 

health crisis. 

 

Audience Development 

We were part of The Late Shift project that created late night events in 

9 regional museums across Northern Ireland and attracted a new 

audience to appreciate what local museums have to offer. 

 

 

Communications 

We’ve worked with EastSide Arts Festival in Belfast to help them 

segment their audiences to the festival and design a customer-led 

communications strategy which resulted in a significant increase in 

ticket sales. 

 

 

Partnership 

We are delivering a major business support programme for the 

Northern Ireland Heritage sector, with our partners Arts & Business NI. 

The programme is funded by the National Lottery Heritage Fund. 

 

                                                                                                             

Impact Measurement 

We have designed evaluation frameworks and data collection processes 

for Belfast Community Circus School, among others, to help them tell 

the story of their impact on the lives of adults, children, and young 

people. 
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Thrive in numbers 

Who we worked with in 2020-21. 

 

 

159 organisations 

 

 

 
 

51% 
of organisations are from 

outside Belfast 

 

 

 
 

73% new organisations 

27% returning 

 
Our communication channels deliver relevant and timely resources and 

audience insights and show growth across the year. 

 

 
 
 

44,791 website visits 

Resources downloaded 4,000 times 

 
 

 
 
 

 

 
 

6,805 Twitter followers 

840 Instagram followers 

500 Facebook fans 

 

We ask for ongoing feedback to evaluate how well we deliver and the difference 

we make. 

 

 
 

93% 
rate us ‘good’ or ‘very good’ 

 
100% would recommend us 

to a colleague 

 

 
 

94% 
learnt something new from 

working with thrive 

 

 
 

89% 
will do something 

differently as a result of 
working with thrive 
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Our strategy  

Our 2019-22 strategic priorities do not capture all that we do but help us to establish a clear 

direction of travel that fits with our purpose, values and outcomes over the period of our strategy. 

The full strategic plan is a working document and will be supported by other key documents 

including our Theory of Change, an annual operations plan, financial reporting and KPIs.  

Strategic Priorities 2019-2022 

1. We will be recognised for driving audience led change in the cultural sector  

• Use our Theory of Change to maximise our outcomes  

• Identify creative methods to gather our evidence, showing best practice to others  

• Find new and compelling ways to tell the story  

 

2. We will deliver our charitable objectives in a financially sustainable way  

• Create products that respond to the evolving needs of the cultural sector and contribute 

to our bottom line  

• Expand our customer base within the cultural sector  

• Increase the value of earned income to meet our financial contribution targets  

• Make a strong and well-evidenced case for sustained public funding for audience 

development  

• Use accountable systems and reporting to control costs and maximise efficiency 

 

3. We will be a resilient organisation that can adapt to change  

• Invest in the capacity and capability of the team to deliver thrive’s objectives  

• Continue to grow a culture where our people are enabled, trusted and valued for both 

who they are and what they deliver  

• Develop the Board to best play its role in the successful delivery of this strategy  

• Grow partnerships and collaborations that support our strategic priorities  

• Invest time and effort in looking to, and planning for, the future  

 

4. We will grow the amount of data and the value of the insight we bring to the cultural 
sector  

• Upgrade our data infrastructure to enable us to provide insights more efficiently and 

effectively, drawing on an enriched bank of audience data  

• Invest in technical and professional development to maximise all stages of insight-driven 

audience development  

• Lead and support audience insight-driven change at organisational and policy level in NI 

 

5. We will use digital technology to maximise our effectiveness as an organisation and as 
a tool to drive audience development  

• Make informed use of digital technology where this can enhance our effectiveness as an 

organisation 

• Explore ways in which digital technology can help to drive audience outcomes in the 

cultural sector, and define our role in enabling this 
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Finance Executive 
(Being recruited) 

Business Support 
Executive 

Christine Bowen 

Board of 
Trustees 

Chief Executive 

Margaret Henry 

Client Relationships 
Executive 

Claire Rose Canavan 

Research Executive 

Laura Cusick 

 

Communications 
Executive 

Maurane Ramon 

Client Relationships 
Director  
Fiona Bell 

 

Our team 

Thrive has a staff team of six who deliver a busy programme of projects and services across 

Northern Ireland. 

We operate a matrix staff structure i.e. although people have specialist skills and areas of 

responsibility, each project or piece of work will use the right team members at the right 

time. This prevents silo working, gives our clients access to the best expertise we have and 

develops staff.  

In addition, we work with freelancers on a project basis to enhance our skills and knowledge 

and we regularly collaborate with other cultural organisations to amplify the impact we 

make. 

 

 

 

 

  

 

 

 

 

 

 

 

 

  

Click here to find out more about the team. 

https://wewillthrive.co.uk/about/meet-the-team
https://wewillthrive.co.uk/about/meet-the-team
https://wewillthrive.co.uk/about/meet-the-team
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Our Board 

The Board of 11 Trustees and 1 co-opted Trustee, operates within a Governance Framework 

which is based on our Memorandum and Articles of Association. Thrive is a company limited 

by guarantee (NI051394) and is registered with the Charity Commission for Northern Ireland 

(NIC 102561).  

Thrive was delighted to win the VSB Leading Governance Award for a small organisation in 

2020. This award from CO3 and Volunteer Now recognised thrive’s work on its governance 

framework and practice. 

Carrie Matchett (Chair) 

Carrie is a self-employed consultant specialising in governance and strategy. She has over 

twenty years’ experience working in audience-facing roles for the BBC in Northern Ireland 

and across the UK. Carrie is an established non-executive director who currently chairs a 

statutory advisory committee for the communications regulator, Ofcom. Carrie’s term ends 

in June and the process to appoint a new Chair is underway. 

Aaron Roddy (Chair of Nominations & Remuneration Committee) 

Aaron is a solicitor with Northern Ireland law firm Carson McDowell LLP. He has a specialist 

interest in commercial law advising many of the UK’s leading companies on a range of issues 

including contract, intellectual property and data protection matters. 

Caroline Feeney 

Caroline is the Director of Communications and Public Affairs at Grafton Recruitment 

Ireland. She is a qualified Barrister. Caroline has arranged a number of high-profile 

fundraising events and previously worked for Hillary Clinton in Washington DC. 

Diane Marks 

Diane is a guide dog-owning blind British/South African national who works as an Equalities 

Administrator at BSO. She is passionate about equality and accessibility. She strongly 

believes in the arts sector as willing to take on and engage with the wider disabled 

community to make their creativity fair and equal. 

Naomi Majury 

Naomi is a Senior Manager within Allstate Northern Ireland. Her experience includes 

business optimisation and strategy development specialising in process and continuous 

improvement. 

Nigel McAlpine 

Nigel is an experienced and innovative digital content producer with a passion for spatial 

computing, who gained almost 30 years’ experience at the BBC before setting up his own 
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technology consulting company. He is currently Digital Catapult’s Immersive Technology 

Lead. 

Rachel Fitzpatrick 

Rachel is a designer working at the interface of art and design. Her work has been presented 

at the Venice Biennale and she has collaborated with global brands such as Peugeot and The 

Hollywood Reporter creating bespoke installations for corporate and private clients. 

Rory Clifford 

Rory is the Interactive Manager at Northern Ireland Screen. He has over 10 years’ marketing 

and sales experience in the film, TV, gaming and immersive industries in Northern Ireland. 

 

We have 4 new Board members joining us in March 2021.  

Connor McVeigh 

Connor is a Senior Manager with Ernst & Young. A chartered accountant for 10 years, he has 

a wide-range of financial experience including working with a number of the UK & Ireland's 

leading companies and two years as Financial Controller at Medicare Pharmacy Group. 

Fleur Mellor 

Fleur’s background as a professional dancer working in the commercial, corporate and 

theatrical sectors has informed her career as a Choreographer & Producer. Her emphasis is 

on live work with strong theatrical influences, be it for a musical, fashion show, community 

engagement project or corporate event. With 20 years in the business, she works both 

freelance and for Peter Corry Productions. 

Mark Walker 

Mark is semi-retired and, up until recently, he was Finance Director at the international 

diagnostics organisation, Randox. Prior to this, Mark worked at Danske Bank in a number of 

senior positions including Corporate Finance. He continues to be involved with business 

through advisory work and non-executive roles. 

Nuala Toman  

Nuala is the Project Manager for Future Screens NI where she is responsible for the 

development and delivery of its Economic Investment Strategy. She has experience in a 

range of senior roles of developing strategic plans and budgets, and dealing with public 

finance. She is a member of the Board of NI Museum Council, Chair of Breastival and 

Member of the Women’s Budget Group. Nuala is a former Board Member of the Education 

Authority. 
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Our finances 

Here is thrive’s Income and Expenditure and Balance Sheet statements to 31 March 2020.        

You can access the annual audited accounts for the last three years on the links below.   

 

 

 

 

 

Annual Report and Accounts March 2020 

Annual Report and Accounts March 2019 

 Annual Report and Accounts March 2018 

https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI4ODM1MDE3M2FkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI4ODM1MDE3M2FkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI4ODM1MDE3M2FkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI1MTI5ODY4NWFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzIxNjE5Nzk5NGFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI4ODM1MDE3M2FkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI1MTI5ODY4NWFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI1MTI5ODY4NWFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzIxNjE5Nzk5NGFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI4ODM1MDE3M2FkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI1MTI5ODY4NWFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzIxNjE5Nzk5NGFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzIxNjE5Nzk5NGFkaXF6a2N4/document?format=pdf&download=0
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Why join thrive? 

 

 

 

 

 

 

 

Thrive offers a brilliant opportunity to lead a vital and essential organisation to its next stage 

of development. Our change programme is realising real benefits for the sector and thrive’s 

track record is a strong one in terms of delivery, credibility and impact. But we want to do 

more.  

Change is always here, and now more than ever we need a robust and strong cultural sector 

to contribute to post-Covid recovery. The challenges around this are not to be 

underestimated. But the opportunity to support Northern Ireland’s arts, heritage and 

cultural sector as it meets these challenges and maximises the benefits, is one which will 

appeal to someone who relishes a fast-paced environment and wants to truly make a 

difference. 

 

Purpose of CEO role  

The purpose of the CEO role is to lead thrive to achieve its vision and aims, for the benefit of 

the arts and culture sector, its diverse audiences and, ultimately, wider society.  

The CEO will work with the Board to develop the future strategy and take the lead in 

delivering this, ensuring that thrive is financially sustainable, adaptable and has maximum 

impact.  

They will be responsible for the management of staff and resources and the delivery of high-

quality services and products that meet the needs of a wide range of clients.  

In addition, they will manage external relationships and partnerships and ensure that thrive 

has the influence, support and engagement that it needs to succeed.  

 

 

 

 

“Thrive have been a tremendous support throughout the lockdown period, the work they 

have been carrying out with regards to customer surveys and engagement with venues 

has been first class and I couldn't recommend more. Thrive have shown complete 

flexibility and support in their approach to these challenging days for customers and 

venues.”  

Quote from NI Cultural organisation 
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Role specification 

This specification indicates the key areas the CEO will lead on and the main elements of 

each area.  

Strategy and planning 

• Work with the Board and staff team to develop thrive’s next three-year strategy. 

• Be accountable for the delivery of thrive’s strategy and report to the Board and 

other stakeholders on its progress. 

• Establish a clear evaluation and monitoring framework with agreed KPIs to evidence 

and drive performance and impact.  

• Drive strategic thinking across thrive’s work in order to anticipate and respond to 

changing needs and opportunities. 

 

Organisational leadership and management 

• Provide inspiring leadership of the team to deliver thrive’s aims and meet agreed 

performance measures, supported by a performance and appraisal system and 

opportunities for professional development.   

• Model and nurture an enabling and productive work culture rooted in thrive’s 

values.   

• Ensure the shape and structure of the team is fit-for-purpose within the parameters 

set by the Board. 

• Ensure operational plans are in place to deliver high-quality products and services 

that meet client needs, balancing capacity and resources.  

• Maintain and develop funding relationships and be accountable for meeting funding 

bodies’ reporting requirements. 

 

External representation and strategic communications 

• Act as an authoritative ambassador for thrive and represent its views and interests 

with, for example, key policy makers, decision-makers, funding bodies, elected 

representatives, partner organisations and the wider arts and cultural community.  

• Work to influence the development and outworking of strategy and policy in the arts 

and culture sector to maximise the role and impact of audience development.  

• Ensure that thrive’s marketing and communications plan tells thrive’s story to a 

diverse range of audiences, highlighting the outcomes of thrive’s work. 



14 

 

Governance 

• Act as Secretary to the Board; work closely with the Chair to provide efficient 

organisation and support to enable the Board of Trustees and its committees to fulfil 

its duties and to support high standards of governance. 

• Provide reports and advice to the Board to inform its decisions and oversight. 

• Prepare, under the Board’s direction, the Board’s Annual Report and annual 

Financial Accounts in accordance with all statutory requirements.  

• Ensure accurate and timely submissions of all returns required by statute, funding 

bodies and other organisations.  

• Ensure that risks are identified and appropriately managed within the strategy 

agreed with the Board, and a strong risk culture is promoted within the organisation. 

• Ensure the regular review and updating of thrive policies and oversee their effective 

implementation. 

 

Financial sustainability 

• Manage the financial strategy of the organisation, developing appropriate financial 
plans, annual budgets, forecasts and management accounts and using this 
information to inform decisions.  

• Maintain and develop well-governed financial and operational management 
processes; ensure that strong and appropriate financial controls are in place and are 
acted upon. 

• Ensure that thrive’s resources are managed efficiently and effectively.  
 
 

Business development  

• Generate and lead implementation of business development strategies and plans to 
meet income targets.  

• Build opportunities for, and develop partnerships and collaborations in support of, 
thrive’s objectives. 

 

This is not an exhaustive list and duties will arise that the CEO will be required 

to deliver.  
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Person specification 

This section outlines the experience, knowledge, skills and attributes we require for our next 

CEO. We will use these criteria to shortlist applicants for interview. We appreciate not all 

applicants may fulfil all criteria and we will take this into account at the shortlisting stage. 

Experience and skills  

• A proven track record in senior management, reporting to a board or working at a 
senior level for at least three years.  

• Experience of setting and implementing strategy to achieve organisational aims.  
• Experience of financial management including budget setting, applying financial 

controls and procedures, maximising resources and using financial information to 
inform decisions. 

• A strong track record in leading teams to deliver organisational aims. 
• Experience of successfully developing and delivering complex operational plans. 
• Track record in building strong external relationships to further organisational aims.   
• Experience of monitoring performance against strategic and operational plans.  
• Ability to generate income from diverse sources.  
• Excellent written and oral communication skills.  

 

Knowledge  

• Knowledge of the Northern Ireland cultural sector. 
• Understanding of the principles of audience development. 
• Understanding of the principles and practice of good governance. 

 

Terms and conditions 

The salary is £47,800. This is a permanent role. 

Thrive has a remuneration and reward process which will be outlined as part of the 

induction process. We offer flexible working, a company pension scheme with 5% employer 

contribution, 25 days of annual leave and 11 statutory days.  

You also get an extra day of annual leave for every year you work in thrive (up to a 

maximum of 5 days) and a day off each year to celebrate your birthday. 

We work 37.5 hours per week with a half hour for lunch. We are currently working from 

home and expect a phased return to the office within government Covid-19 guidelines. 
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Disclosures 

Thrive will seek confirmation that the successful candidate has the right to work in the UK. 

Any offer will be made subject to verification of right to work and obtaining positive 

references. Referees will not be contacted until we have permission to do so. 

 

Process 

Please complete the application form and return to recruitment@wewillthrive.co.uk by 3pm 

on Wednesday 24 March 2021.  

Late or postal applications will not be accepted.  

Applications will be acknowledged. 

Blind shortlisting will take place w/c 29 March. The shortlisting panel will only see the 

criteria as addressed by each applicant. The shortlisting panel will not be supplied with any 

information that can identify the applicant. 

All applicants will receive a response after this first stage by 9 April. 

Those selected by the shortlisting panel will be asked to attend an interview that will take 

place via Zoom on either 21 April or 22 April. 

The interview panel are: 

• Carrie Matchett, thrive Chair 
• Rachel Fitzpatrick, thrive Trustee 
• Jonathan Ireland, MD Lanyon Communications 
• Catherine Kane, HR Consultant 

 
Interviews will last approximately 50 minutes. Second interviews will only be held if 

required. 

 

 

 

 

mailto:recruitment@wewillthrive.co.uk
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Equality and diversity 

We strive to ensure that opportunities to work with thrive are open to all. We treat all job 

applications equally, regardless of age, disability, gender reassignment, marriage and civil 

partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation 

and any other equality characteristics. 

We particularly encourage applications from people who identify from ethnic backgrounds, 

LGBTQIA+, d/Deaf, disabled, neuro-diverse, have long-term health condition/s or are from a 

lower socio-economic background, as people from these groups are currently 

underrepresented in the cultural sector. 

Thrive will address any access requirements provided on the application form.  

 

And finally… 

Thank you for taking the time to consider becoming thrive’s next CEO.  

If you have any questions relating to the CEO position, thrive’s current CEO Margaret Henry 

is happy to talk to any prospective candidate in confidence about thrive and the role of CEO.  

Margaret’s email is ceo@wewillthrive.co.uk.  

 

 

 

 

 

 

 

 

 

 

mailto:ceo@wewillthrive.co.uk
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Find out more about thrive 

 

 

 

 

 

 

       

 
Thrive 
Crescent Arts Centre 

2-4 University Road 

Belfast 

BT7 1NH 

  

Company limited by guarantee: NI051394 
 

 

@we_will_thrive 

@wewillthrive 

@we_will_thrive 

wewillthrive.co.uk 

https://twitter.com/we_will_thrive
https://www.facebook.com/wewillthrive
https://instagram.com/we_will_thrive
https://wewillthrive.co.uk/

