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Introduction 
 

Whether you’re meeting someone for the first time or going on a blind date, it’s nice to ask the other person 

some questions to get to know them. But what you don’t want to do is ask too many questions or ask too 

intrusive questions that might scare them away.  

The same thing goes for people visiting your venue or organisation for the first time. If you visited a cultural 

venue for the first time, would you want to take a 20-minute survey afterwards? Probably not. This is especially 

true if you have only been in the venue for 10 minutes. People need to have a relationship with you first before 

they’re willing to take a lengthy survey. The good news is that there is an easier way to gather data on your 

first-time attenders without the intense Q&A. 

If you have front of house staff or volunteers at your organisation, you can ask them to engage your audiences 

in some friendly chit chat when visitors first arrive. Staff/volunteers can then jot down some notes afterwards 

regarding the type of people coming in (e.g., families, solo visitors, large groups), whether they’re first-time 

visitors or not, why they’re attending, where they’re from (e.g., local/further away), and how they heard about 

you. 

In this short toolkit, we’re giving you tips on the different tools you can use to find out more about your new 

visitors. 

If you’d like to talk to us about your audiences, we’re always available for a chat. Book one of our free Audience 

Appointments. We’re looking forward to meeting you! 

  

This toolkit is part of our theme First hangout, supported by our core funding from 

Arts Council of Northern Ireland. 

https://wewillthrive.co.uk/events/audience-appointments
https://wewillthrive.co.uk/events/audience-appointments
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Some simple do’s and don’ts 
 

 

 

 

 

 

 

 

 

 

Example questions to ask 
 

• Have you visited us before?  

• What brought you to our venue/organisation today? 

• Did you travel far today to get here? 

• How did you hear about us? 

• Do you have any questions I can help you with?  

Remember that this isn’t a survey, it’s simply engaging with your audiences in some friendly conversation. 

If someone has been there before, fab! Welcome them back. 

If someone said they came to your venue to see a certain exhibit, great! Tell them more about it and get them 

excited before they go and see it. 

Did they drive in from an hour away? Show them where the toilets are and if you have a cafe on your premises.  

Did they hear about you on Facebook? Fantastic! Ask if it was a recommendation from a friend/family 

member, or if they stumbled upon your own Facebook page.  

Use these questions as an opportunity to get to know more about your audiences and use their responses to 

help personalise the experience for them. The more you know about them, the more personal you can make 

the experience, and the more likely they will come back.  

 

• Keep it light 

• Keep the questions open-ended 

• Be friendly about it – some people may not 

want to engage in conversation. That’s okay. Let 

them go about their visit and enjoy the day out. 

• Ask your staff/volunteers to take some notes 

after the person leaves. Please don’t write 

everything down while they’re standing there. 

Remember that this is a friendly way to gather 

data, but don’t make it seem like they’re taking 

a survey in person…that will just make people 

uncomfortable. And that’s the last thing you 

want to do to a first-time visitor (or any visitor 

for that matter!) 

 

• Ask them to complete a lengthy survey. 

You can do this later, if they choose to 

come back for another visit, or you can 

send them an email with the survey link 

after their visit. 

 

DO DON’T 
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Practical tips 
 

If your staff are too busy with loads of visitors, that’s a great problem to have. If there isn’t any time to ask 

questions, they can do some simple observational research, and write down themes of what they saw (e.g., 

most groups visiting were families with young kids, most people visiting alone were older, etc.). 

However, if they do have time to ask questions and engage in some conversation, they can summarise their 

thoughts later, or you can have a simple 10 minute conversation with your staff at the end of the shift to ask 

them what they found out about your audiences. 

While actual figures are nice, we know it isn’t always practical. The goal is to gather general information on 

your audiences in an easy and non-intrusive way. Also, having your front of house staff or volunteers chatting 

with your audiences is a lovely way to welcome people to your organisation.  

 


