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Welcome  

Dear candidate, 

At thrive we believe that culture can transform lives and that everyone should have access to this 

opportunity. To achieve this, we help cultural organisations know and grow their audiences so that 

they, in turn, can deliver their public purposes. We draw on a unique set of data and expertise to 

bring insight to bear in practical and effective ways.  

The Board and staff team have worked closely to set a strong strategic framework so that we adapt 

to changing needs and make the most of new opportunities. For example, we have developed new 

income streams in the face of diminishing public funds and formed partnerships to embrace the 

digital opportunities that will be so important to the sustainability of the sector.  

In a remarkably challenging year due to Covid-19, we have proven that we are resilient and future-

facing. It has become very clear that our strategic and practical role in supporting the sector to adapt 

and rebuild is more crucial than ever.  

To these challenges we bring many assets, not least a talented and committed staff team, an 

engaged and supportive Board and all the benefits of good practice and a strong, values-based 

culture. We benefit from ongoing support from our core funder, the Arts Council of Northern 

Ireland, as well as positive relationships with cultural organisations and other stakeholders. 

We are now looking for new Board members who will help thrive on the next exciting stage of its 

journey, as we develop a new three-year strategy. If you feel you have the relevant skills and 

experience, share our passion and values, and are inspired by the role, we would very much like to 

hear from you. 

Inclusion is one of our company values, and we are always looking at ways we can improve 

our diversity and accessibility. We therefore particularly encourage applications from people 

who identify from minoritized ethnic backgrounds, LGBTQIA+, d/Deaf, disabled, neuro-

diverse, have long-term health condition/s or are from a lower socio-economic background, 

as people from these groups are currently under-represented in both the audiences and the 

boards of the cultural sector. 

 

 

Best wishes, 

Rory Clifford, Chair 
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Overview of thrive 

We are Thrive Audience Development and we’ve been around since 2004 supporting arts, 

heritage, and cultural organisations across Northern Ireland to build relationships with their 

audiences, visitors, participants and the public.   

We believe that the future of cultural sector rests in its relationships with people – being 

relevant to their lives and responding to their needs and wants.   

Those relationships have to be built on good communication, trust and respect. To build 

them, you’ve got to listen, to find out about people’s lives and then use this insight to shape 

and inform your art or programme. But this is easier said than done.   

The cultural sector is full of brilliant creative people with a passion for their art and cultural 

expression, but organisations are often small and under-resourced. So being able to get and 

use insight about people’s lives and make the changes needed can be hard.   

That’s where thrive comes in. We offer a range of products and services that help 

organisations get the insight they need and the support to make people-led change.    

We receive core funding from Arts Council NI, which means we can give a lot of this support 

for free or at a subsidised rate. And in the past number of years, we have grown our earned 

income significantly working with a wide range of funders, Councils and statutory bodies. 

 

Our values 

Our values are important to us, and we are determined that they come across in our actions 

and not just our words.  We want to walk the walk, and not simply talk the talk. 

To that end, we have tried to keep them simple and build them into the ground rules for 

both staff and board. 

Respect 

Respect is one of the building blocks of good relationships and we want to model that in 

how we treat each other and our clients. 

Ethical 

Running an ethical business is much like living an ethical lifestyle – it’s all about considering 

our impact on people and the environment.  We will also be fair and honest in our decisions 

and actions.  

Inclusive 

We believe that inclusion is a universal human right. And by being inclusive we will embrace 

all people irrespective of race, gender, disability, medical or other need.  We will focus on 
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equity and be aware of the barriers that exist in accessing employment with us, or use of 

our services.  

 

Our services 

Audience development can be a confusing term, which people can struggle to define 

succinctly. Often confused or merged with marketing, our work in recent years has been 

heavily focused in other areas. 

Currently, most of the contracts or projects we are delivering fall into 3 main areas: 

• Research – at both a sectoral and individual level. Recent examples range from a 

baseline survey of cultural engagement across the Northwest of Ireland to market 

research for a small, local theatre company. 

• Evaluation – a growing strand of business with a particular focus on outcomes 

evaluation and data collection. 

• Audience development planning – work under this strand is diverse and varied.  

Recent projects have seen us help develop plans for attracting family audiences to 

persona creation based on audience data. 

 

Our current strategy 

2022 marks the final year of our current strategy. Many conversations and discussions have 

been happening over the last 12 months about what the next 3 years will look like for the 

organisation (see below), but the last 3 years have been focused on the following strategic 

priorities.                                                                                                            

1. We will be recognised for driving audience-led change in the cultural sector.  
 

2. We will deliver our charitable objectives in a financially sustainable way.  
 

3. We will be a resilient organisation that can adapt to change.  
 

4. We will grow the amount of data and the value of the insight we bring to the cultural 
sector.  
 

5. We will use digital technology to maximise our effectiveness as an organisation and 
as a tool to drive audience development.  
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Our next steps 

Our dream is to be able to deliver a cultural baseline for the whole of Northern Ireland, so 

that organisations, funders and government would have consistent, reliable and up-to-date 

information on how people engage with arts, culture and heritage. 

We have delivered baselines for both Belfast and Derry/Donegal and the data which came 

from those has shaped thrive’s thinking and messaging. This research shatters the myths 

that exist around cultural engagement – that it is the reserve of the middle-aged and middle 

classes. 

Thrive want to lead the way in changing the conversation about the value of cultural 

engagement, and create the evidence base to support it. 

The infrastructure to collect this data does not yet exist in Northern Ireland, and population 

level research of this kind is expensive. 

Our challenges in the coming years will be: 

• To make the argument to government and local authorities about the value of a 
cultural baseline. 

• To find the finance to run the research. 

• To balance this strategic work with the client delivery required to deliver our income 
targets. 

• To develop the skills of our team and the sector at large, particularly in data analysis 
and research. 

 

Why join thrive? 

Thrive is a great organisation, both in terms of the culture it creates for the team and the 

work it delivers for the cultural sector. We are driven by our values and make significant 

efforts to live these in practice. The organisation has been through a transformation process 

over the past 5 years and is ready for the next stage.  

We are an organisation committed to change – both internally and externally. The 

challenges around this are not to be underestimated. But the opportunity to support 

Northern Ireland’s arts, heritage, and cultural sector as it meets these challenges and 

maximises the benefits, is one which will appeal to someone who relishes a fast-paced 

environment and wants to truly make a difference. 
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The role of the Board 

The Board is responsible for making sure that thrive delivers on its charitable aims and that 

that is pursued ethically, creatively and effectively.  

If applicants have limited governance experience, the Code of Good Governance provides a 

fantastic overview of the roles and responsibilities of Board members, and is worth reading 

when considering an application. 

Below is some more information about what is expected from thrive Board members 

specifically. 

• To prepare for, and contribute to, Board and committee meetings. 

• To question appropriately, but to share responsibility for decisions. 

• To be well-informed about the organisation’s purpose, services and strategies, and 

its operating environment. 

• To challenge and support the CEO. 

• To undertake other functions as required e.g. selection panels, complaints panels, 

and disciplinary appeals. 

• To use connections, experience, or networks to further company development. 

• To ensure balance is maintained between strategic and operational management. 

 

The commitment 

• The Board meets around 7 times per year. Meetings are currently held online 

between 8-10am. Dates are set for all Board meetings at the beginning of the 

financial year. 

• On occasion there is need for work outside of Board meetings – this would equate to 

approx. 5 days over the year. 

• We have two Board committees (Finance & Risk and Nominations & Remuneration) 

which you may be asked to serve on.  

• There are currently vacancies on the Nominations and Remuneration Committee and 

new trustees who join this committee will be required to make an additional time 

commitment of around 3 days per quarter. 

 

In addition, the Board will set up ad hoc working groups to look at specific areas of work as 

required, for which you may be asked to volunteer.  

 

https://www.diycommitteeguide.org/sites/default/files/2016-03/code-of-good-governance-2016.pdf
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What you get out of it 

We spend a lot of our time at thrive talking to people about relationships, and the 

importance of making sure that both parties are having their needs met. And because of 

this, we want to be clear about what we think you would get out of joining our Board. 

The chance to make change 

Change is at the core of thrive’s purpose and ambitions, not only for the cultural 

organisations we work with, but internally as well. We want to make sure that everything 

we do, and how we do it, brings us closer to our goals of bringing about audience-led 

change for the sector. 

Experience 

This could be experience in a different part of the business e.g. financial, HR or it could be in 

some of the services that thrive delivers e.g. research, evaluation, or communications. Many 

of our current Board members also come from outside the charity and voluntary sector and 

enjoy having an insight into how things work differently here. 

Networking 

You will get to meet, work with, and connect with people from various industries and 

sectors who you would not normally come across in your day-to-day life. Many Board 

members have benefitted from connections that have continued after their time with thrive 

has come to an end. 

Space to be heard  

We are committed to making sure that we have a range of different experiences and 

opinions on the Board and are currently looking at how we run meetings and committees to 

make sure that everyone has space for their voice to be heard. 

Fun 

Not something you might expect to see on this list, but a very important part of the process.  

Although the work we do at thrive is important, and at times, tough decisions must be 

made, we want everyone to enjoy their time with us. This applies to Board members as well 

as the staff team. Within our meetings, we set aside time for chat and catching up, and are 

investigating other ways of allowing us to connect whilst still getting through the business 

on the agenda.  
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Person specification 

We are committed to making all of our recruitment as accessible and inclusive as possible 

and have been reworking our processes to do all that we can to be a diverse organisation. 

We want to be open and transparent about what we are looking for from applicants and ask 

you to complete an application form, rather than submit a CV.   

Based on our most recent analysis of the skills of the Board, we are keen to recruit 

candidates with this experience: 

• Legal Skills, in particular an understanding of charity law and compliance 

• Networks and Connections within Heritage sector 

• Networks and Connections within Policy and Government 

• Networks and Connections with the Tourism sector 

• Understanding and experience of research methodologies 

• Understanding and experience of Cultural Policy in Northern Ireland 

 
In addition to experience, we also look for candidates with specific personal attributes 

which are: 

• The ability to challenge respectfully and at the right level. 

• The ability to participate beyond your own experience. 

• The ability to work effectively as a team member and for the good of thrive. 

• The ability to think creatively. 
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Process 

The recruitment process will be carried out in an open and transparent way, in-line with 

thrive’s Memorandum and Articles and The Seven Principles of Public Life.  

Following receipt of applications, shortlisted individuals will be invited to an interview with 

members of the Nominations & Remuneration Committee and an independent panel 

member. This will be an opportunity to ask questions as well as expand on your experience 

and skills.  

Please note that we will be operating a blind shortlisting process i.e. any information that 

could identify an individual will be removed before being sent to the panel for shortlisting.  

Shortlisting will be based on the presence of some or all of experience listed above. 

There will be the opportunity to observe a Board meeting prior to joining the Board. 

New Board members will have an induction process and training will be available according 

to individual needs.  

Please contact Fiona Bell (CEO) on ceo@wewillthrive.co.uk if you’d like an informal chat 

about joining the Board or to hear more about the work or culture of the organisation. 

Our Chair, Rory Clifford, is also happy to chat to anyone considering an application. Rory will 

be able to take you through what it is like to be on the Board and give you insight into the 

commitment required. If you would like to chat to Rory, please email Fiona at 

ceo@wewillthrive.co.uk and she will connect you. 

 

Recruitment timetable 

Please complete the application form and return to recruitment@wewillthrive.co.uk by 12 

noon on Monday 28 February 2022. An acknowledgement will be sent on receipt. 

Blind shortlisting will take place on Wednesday 2 March 2022 and all applicants will receive 

a response by this date. 

Those selected by the shortlisting panel will be asked to attend an interview that will take 

place via Zoom on the morning of either Tuesday 8 March or Wednesday 9 March 2022. 

Interviews will last no more than 30 minutes. 

The interview panel are: 

• Rachel Fitzpatrick, thrive Board member 

• Fleur Mellor, thrive Board member  

• Maeve McKervey (Arts & Business NI), Independent panel member 

https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
mailto:ceo@wewillthrive.co.uk
mailto:ceo@wewillthrive.co.uk
mailto:recruitment@wewillthrive.co.uk
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Equality and diversity 

We strive to ensure that opportunities to work with thrive are open to all. We treat all job 

applications equally, regardless of age, disability, gender reassignment, marriage and civil 

partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation 

and any other equality characteristics. 

Thrive will address any access requirements provided on the application form.  

 

Our Board 

We currently have 7 Board members and can have a maximum of 11 members. We operate 

within a governance framework, which is based on our Memorandum and Articles of 

Association. Thrive is a company limited by guarantee (NI051394) and is registered with the 

Charity Commission for Northern Ireland (NIC 102561).  

Thrive was delighted to win the VSB Leading Governance Award for a small organisation in 

2020. This award from CO3 and Volunteer Now recognised thrive’s work on its governance 

framework and practice. 

More information can be found on each of our Board members here. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://wewillthrive.co.uk/about/the-board
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Our finances 

Here is thrive’s Income and Expenditure and Balance Sheet statements to 31 March 2021.        

You can also access the annual audited accounts for the last three years on the links 

provided below.   

 

Income and expenditure  
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Balance sheet 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

View Annual Report and Accounts March 2021 

View Annual Report and Accounts March 2020 

 
View Annual Report and Accounts March 2019 

https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzMyMTE1MTE0MGFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI4ODM1MDE3M2FkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI051394/filing-history/MzI1MTI5ODY4NWFkaXF6a2N4/document?format=pdf&download=0
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@we_will_thrive 

@wewillthrive 

@we_will_thrive 

wewillthrive.co.uk 

https://twitter.com/we_will_thrive
https://www.facebook.com/wewillthrive
https://instagram.com/we_will_thrive
https://wewillthrive.co.uk/

