
 

 

 

Information for Non-Executive Director 

Candidates for Thrive Audience 

Development 

Overview of the organisation 

Thrive (formerly Audiences NI) helps cultural organisations unlock their potential through 
better understanding their audiences. We work with around 200 arts, culture and heritage 
organisations right across NI, and sometimes beyond that, who vary in size, location, remit 
and ambition. 
  
We believe that culture can transform lives and that everyone should have access to this 
opportunity. 
 
We started life in 2004 as Audiences NI, the audience development agency for the arts 
across Northern Ireland. From analysing box office data to sorting print distribution, an 
annual conference and brilliant training, we’ve been in this game of knowing and growing 
audiences for quite a while now. 
 
But times change and so have we. We are now Thrive Audience Development. We work 
right across the cultural sector in NI, and sometimes beyond, to champion greater use of 
insight and data in cultural organisations. We offer practical support to make real change 
happen in organisations and across sectors. To find out more about the products and 
services we offer go to: www.wewillthrive.co.uk.  
 
The board has been instrumental in leading and supporting the organisation through its 
current period of change. In order to continue organisational development and growth we 
are now looking to re-energise our Board through the recruitment of new trustees and a 
new Chair. 
 
This is an opportunity for those with board experience to join a dynamic organisation and 
make change happen; and an opportunity for those new to boards to join a team where you 
will be offered training and support to develop your skills. We provide full induction for all 
Board members. 

Overview of the role of Directors/Trustees 

Thrive Audience Development is a charity registered with HMRC and a registered charity 
with The Charity Commission for Northern Ireland. All members of the Board are trustees 
for the purposes of charity law as well as directors for the purposes of company law (and, 
under the Articles of Association, members of the company). All Board members therefore 
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have certain legal, financial and fiduciary duties under company law and also must comply 
with charity law. A detailed induction will be given for new Board members, but the main 
duties and responsibilities of both Company Directors and Charity Trustees are given below. 

Duties of Company Directors 

 To act within powers under law and as stated in the constitution document. 

 To promote the success of the company with regard to: 
- the likely consequences of any decision in the long term; 
- the interests of the company’s employees; 
- the need to foster the company’s business relationships with suppliers, 

customers and others; 
- the impact of the company’s operations on the community and the environment; 
- the desirability of the company maintaining a reputation for high standards of 

business conduct; and 
- the need to act fairly as between the members of the company. 

 To exercise independent judgment, e.g. to decide whether or not to follow 
independent advice. 

 To exercise reasonable care, skill and diligence. 

 To avoid conflicts of interest through compliance with the organisation’s policy. 

 To declare an interest in a proposed transaction or arrangement (direct or indirect). 

 Not to accept benefits from third parties in line with the organisation’s policy. 

Requirements of Charity Trustees 

 Duty of Care: ‘must exercise such care & skill as is reasonable in the circumstances’ 
and ‘consider getting external advice on all matters where there may be material risk 
to the charity’. 

 Duty of Compliance: ‘act with integrity, ensure charity does not breach rules set out 
in its governing document, comply with the requirements of relevant legislation’ e.g. 
employment, health and safety, etc. 

 Duty of Prudence: ‘ensure finances are used appropriately, prudently and lawfully 
and in accordance with objects’. 

 
The Board of thrive currently has 9 members but can have as many as 12 and can also co-opt 
members. The role of the Board and of Board members is outlined below. 
 

Role of the Board 

 To determine the organisation’s mission and strategic direction, and ensure that the 
organisation stays within its remit and within the law. 

 To provide leadership and oversee the delivery of results. 



 

 

 

 To ensure effective planning and control, to agree targets, including financial, and to 
monitor performance against these. 

 To select and remunerate the CEO, and ensure good management. 

 To ensure adequate resources are in place. 

 To ensure that all stakeholders are adequately informed of the work of the body, 
through the media, annual report, etc. 

 To ensure a high standard of corporate governance and personal behaviour 
throughout the organisation, including policies and procedures, and appropriate risk 
management. 

Role of the Board member 

 To prepare for, and contribute to, Board and Committee meetings. 

 To question appropriately, but to share responsibility for decisions. 

 To be well informed about the organisation’s purpose, services and strategies, and 
its operating environment. 

 To challenge and support the CEO. 

 To undertake other functions as required e.g. selection panels, complaints panels, 
and disciplinary appeals. 

 To represent the body and speak on its behalf when asked to do so by an authorised 
person. 

 To ensure balance is maintained between strategic and operational management. 

 To avoid even the appearance of a conflict of interest, and to disclose any possible 
conflicts to the Chair immediately. 

Role of the Chair 

 To lead the Board and ensure that the body is effective in achieving its goals: 
- to ensure that all resources are used effectively, especially Board resources & CEO; 
- to encourage high standards of governance; 
- to represent the body in public; and 
- to assess the performance of Board Members, and ensure that processes are in 

place for their continuous development. 

 To ensure that the Board is efficient and effective: 
- meetings are well planned, and decisions are made on all appropriate issues; 
- meetings are accurately recorded; 
- responsibilities are appropriately split among the Board, Committees and staff; 
- the Board is kept informed of performance data; 
- professional advice is secured when needed; and 
- to achieve balance in their relationship with the CEO – planning, control, support, 

challenge, performance appraisal. 



 

 

 

Skills 

We are always keen to add skills and experience to the board. At this time the Board is keen 
to recruit trustees/directors who have experience in at least one of the following areas:  

 Financial management, oversight & interpretation; 

 Human resource planning and implementation; 

 Business development including income generation; 

 Technology and digital skills and expertise;  

 Strategic influence within the arts, culture or heritage sectors; and 

 Legal skills 
 
The following skills and competencies would also be welcomed: 

 Good communication and interpersonal skills; 

 Ability to work with other Board members to contribute to the strategic direction of 
thrive and with the executive staff team to develop the organisation as appropriate; 

 Knowledge of governance in the voluntary or public or private sectors; 

 Knowledge of the arts and cultural sector and appreciation of the value of culture in 
society; 

 Experience of non-executive work and an understanding of the boundaries between 
executive and non-executive responsibilities; and 

 Experience of organisational and people management and management of change.  
 

Personal attributes  

 A commitment to carry out the duties of a Board member.  

 An enthusiasm for the work of the organisation and an ability to effectively 
communicate the vision and purpose of the organisation.  

 Possession of good professional networks and openness to thrive linking into those 
networks as appropriate. 

 A willingness to deal openly with staff and other Board members about any issue.  

 A commitment to be well informed about the work of the organisation and be aware 
of current issues that might affect it.   

 A willingness to act as a champion for the organisation and represent it at external 
meetings and events.  

 The ability to treat sensitive information confidentially.  
 

Commitment required 

 Availability to commence in September 2018 and serve a term of three years.  

 Ability to attend monthly Board meetings during the working day (usually 0800-1000). 
There are approximately seven Board meetings per year.  



 

 

 

 Ability to offer the equivalent of approximately 10 days per year, with a degree of 
flexibility as the need arises, to carry out tasks such as preparation for and follow-up 
actions arising from Board meetings. 

 There are two Board committees (Finance & Risk and Nominations & Remuneration) 
which you may be asked to serve on. 

 In addition, the Board will set up ad-hoc working groups to look at particular areas of 
work on which you will be asked to volunteer as appropriate. 

 The time commitment for the role of Chair is slightly more at the equivalent of 
approximately 15 days per year. 

 

Induction and training 

New board members will have an induction process and training will be available according 

to individual needs. There will be the chance to observe a Board meeting prior to joining the 

Board. 
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