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THIS ANNOUNCEMENT CONTAINS INSIDE INFORMATION. UPON THE PUBLICATION OF THIS 
ANNOUNCEMENT THE INSIDE INFORMATION IS NOW IN THE PUBLIC DOMAIN. 

 

The Ince Group plc 

("Ince" or the "Group") 

Interim results for the six months to 30 September 2021 
 

 

The Ince Group plc (AIM: INCE), the international legal and professional services company, 
today announces its unaudited results for the six months ended 30 September 2021.  

 

Financial highlights  
 

For the six months ended 30 September (£m) 2021 2020 
(restated*) 

% Growth 

Revenue from continuing activities  49.9 47.6 +4.8% 

Operating profit before non-underlying items  3.5 3.2 +9.4% 

Operating profit 3.4 2.5 +36.0%  

Adjusted diluted earnings per share (p)** 2.65 3.15p -13.1%  

Diluted earnings per share (p) 2.56p 3.05p -16.1%  

Dividend per share (p) 0.5p -   

Net borrowings 15.1 8.3 +81.9%   

* The comparative results for the six months ended 30 September 2021 have been restated for the effect of activities 
discontinued since 30 September 2020 

** Adjusted diluted earnings per share is computed from operating profit from continuing operations before non-
underlying items and after adjusting for any taxation effect as fully explained in note 5 to the financial statements.  

 

• Revenue £49.9m (HY21 restated*: £47.6m): +4.8% 

o UK is again showing growth and continuing to benefit from service spread 

o Traditional business development and face to face client contact possible again 
in the UK, giving an optimistic outlook for new business generation 

o International now 43.5% up from 41% last year 

 Asia continuing to grow 

 EMEA has had a slower start to the year 

• Operating profit before non-underlying items £3.5m (HY21 restated*: £3.2m): +9.4% 

• Operating profit £3.4m (HY21 restated*: £2.5m): +36.0% 

• Diluted earnings per share before non-underlying items 2.56p (HY21 restated*: 3.05p): 
-16.1%  

• Interim dividend of 0.5p per share (HY21: nil) for payment on 20 April 2022 to 
shareholders on the register at 18 March 2022 

• Deferred consideration remaining reduced by £3.2m to £20.9m (HY21 restated*: 
£24.5m) 
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Operational and strategic highlights    

• Board strengthened with  

o The appointment of two new Non-Executive Directors, each bringing first class 
front line executive experience from significant law firms  

o New Chairman appointed in September  

• Investment in team and individual lateral fee-earner hires  

• New collaborations established with specialist predictive intelligence company and U.S. 
law firm to offer sanctions compliance solution to maritime clients 

• Launch of Ince Corporate Finance, the Group’s FCA regulated business which provides 
bespoke advisory and structured finance solutions internationally 

• Recommended All Share Offer for Arden Partners plc 

• New office opened in Scotland for senior lateral hire joining in November to focus on 
the strategic development of Ince’s Scottish operations  

• Integration of our private client offerings continued with formal launch of ‘Ince Private 
Wealth’ in November   

• BDO appointed as new auditors to the Group 

 

Commenting on the results, Adrian Biles, Chief Executive of Ince said: 

“This is a solid set of results. I am particularly pleased to see that the UK business is gaining 
strength and the offices in Asia are continuing to grow.  

“I would like to thank all our colleagues for their hard work and commitment. These results 
could not have been delivered without their continued efforts to service our clients.   

“Most of our offices are now back and open with more colleagues attending regularly, a positive 
development for our more junior colleagues and those new to the business in particular.   

“Second half trading so far has been encouraging, and I am optimistic about our future and for 
the Group’s next phase focussing on delivering on our growth strategy.”   

 

Results presentations 

Adrian Biles, Chief Executive, and Simon Oakes, CFO, are holding a presentation and Q&A 
for analysts and investors via the Investor Meet Company platform at 12.00 today.  

Questions can either be posted in advance via email to investorrelations@incegd.com by 
11am today or during the meeting following registration for the event via: 
https://www.investormeetcompany.com/ince-group-plc-the/register-investor  

 

 

 

 

 

 

 

 

https://www.investormeetcompany.com/ince-group-plc-the/register-investor
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Enquiries: 

The Ince Group plc   

Adrian Biles, Group Chief Executive investorrelations@incegd.com 

Simon Oakes, Chief Financial Officer   

  

Allenby Capital Limited - Nominated Adviser to the Company +44 (0) 20 3328 5656 

Jeremy Porter / Piers Shimwell, Corporate Finance  

  

Arden Partners plc – Broker to the Company +44 (0) 20 7614 5900 

Simon Johnson, Equity Sales  

  

Williams Nicolson – Financial PR +44 (0) 7767 345 563 

Steffan Williams / Fraser Schurer-Lewis ince@williamsnicolson.com 

  

About The Ince Group plc  

The Ince Group is a dynamic international legal and professional services business with offices in 
nine countries across Europe, Asia and the Middle East. With over 700 people, The Ince Group 
delivers legal advice, strategic guidance and business solutions to clients ranging from the world's 
oldest and biggest businesses operating across numerous industries to ultra-high net worth 
individuals. Through its entrepreneurial culture and "one firm" approach, the business offers its 
clients over 150 years of experience, insight and relationships. The Group is driven by a unique 
team of passionate people whose broad expertise and deep sector specialisms provide their clients 
with solutions to all their complex legal and strategic needs.  

mailto:investorrelations@incegd.com
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OPERATING REVIEW 

Strategy and model 

Strategy - clear growth drivers 

The Group's strategy continues to be to grow income profitably by adding fee earning partners 
to a single efficient administrative operation. Implementation of this strategy should increase 
the intellectual capital of the business and the quality of its client and matter base. The delivery 
of this strategy includes recruiting high quality personnel, developing new business streams, 
acquiring complementary businesses and forging strategic alliances where appropriate. 

Robust central infrastructure 

To support the delivery of the strategy, the Group has a well-established platform and 
infrastructure.   

We own our practice management system which, on an integrated basis, manages our 
paperwork, records time and enables billing and collection of fees. We believe that this is 
unique as it enables us to tailor the system to our needs when we need a refinement and 
removes the need to rely on external software providers. The back office for the Group is based 
in South Wales, which is a relatively low-cost environment with an abundant pool of suitable 
talent. 

Remuneration model and brand are key to growth 

The Group has a well-developed basic remuneration structure for partners. It rewards delivery 
of our KPIs by billing work done and collecting those billed fees, growing revenues and, in 
certain instances, achieving a gross margin of over 45%. While the basic structure is well-
defined, it is subject to ongoing strategic review by senior management and the Remuneration 
Committee to ensure it remains competitive in the market and achieves the right behaviours. 

We remain committed to attracting and retaining world class talent, both through competitive 
remuneration and offering compelling career progression opportunities. Due to the current 
market dynamics we also raised starting salaries for newly qualified lawyers in December and 
have introduced a new financial incentive to reward associates who bring in new clients. 

The remuneration structure combined with the strength of the Ince brand, are powerful tools in 
attracting the additional talent the Group seeks. 

Review of the half year   
 
Our colleagues have adapted extremely well to the disruptions caused by the pandemic and 
business across the Group is starting to normalise. Despite business development activity in 
the UK (in particular) being restricted for parts of the period, overall revenue exceeded last 
year’s by 4.8% and we continue to benefit from our spread of service lines as well as 
geographies. In the UK, which now represents 56.5% of overall revenue, our dispute resolution 
department, which experienced the largest revenue impact last year, came back strongly, 
whilst activity in some of our other sector practices slowed, in part due to increased staff churn. 
Colleagues are now increasingly attending our offices, including the main London office, which 
is particularly positive for the development of our more junior lawyers and for those new to the 
business. Traditional business development and face-to-face client contact and travel, the 
latter being of particular importance to our sector practices with a large proportion of overseas 
clients, became possible again and saw an increase in activity, which is promising for future 
revenue generation.  
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We enhanced our contentious and non-contentious practices through recruitment and partner 
promotions  

Firms across the legal sector are increasingly competing for talent, however, a development 
which we are not immune to is resulting in salary pressure and increased staff churn, but our 
ability to attract high calibre teams and lateral hires continues. Recruitment of new talent 
continued and the first partner promotion round since 2019 (pre-pandemic) was completed 
adding ten new partners. 

- Our regulatory solutions team was strengthened by the addition of a highly respected 
criminal and regulatory partner with more than two decades experience in investigations 
and enforcement proceedings. 

- The development of Ince’s global maritime division and offering continued with the 
further arrival of a specialist and highly experienced Maritime and Marine Insurance 
team in Bristol, adding two new partners, and in total a team of five new colleagues who 
have worked together for many years.   

- A new international shipping litigator joined as partner in Greece with extensive 
experience advising Shipowners, P&I Clubs, Charterers, Traders and H&M Insurers on 
shipping, international trade and marine insurance law matters. 

- A total of ten talented lawyers were promoted to partner bolstering our maritime, private 
client, insurance, real estate and employment practices.  

- Further colleagues who were working lengthy notices joined in November and 
December:  

o In November we expanded our geographical footprint with the opening of a 
new office in Glasgow, Scotland, adding a new Maritime partner and Head 
of Office to lead the development of our offering in that region  

o New heavyweight partner and Global Head of Insurance joined in London 
together with a new insurance partner and Senior Associate  

We diversified and integrated our service offerings further with new client solutions and with 
the launch of Ince Private Wealth  

- In August we launched our new sanctions compliance solution in cooperation with 
Windward, a predictive intelligence company applying artificial intelligence (AI) to 
transform global maritime trade. The new solution is also supported by our collaboration 
with a U.S. law firm. This is the second collaboration for Ince Maritime, the global 
maritime industry’s first integrated suite of legal advisory, business consultancy, and 
technology services within one offering. 

- The integration of our private client offerings, Ince Private Wealth, continued 
successfully with the education of our colleagues and client networks, the addition of a 
new partner and formal launch in November 2021. Recruitment of further team 
members is also underway and a review of the overall combined offering shows this is 
already a c. £5 million annual revenue offering of private wealth services for individuals, 
families and the institutions and advisers who support them.  

We are aligning our brands and seizing new opportunities to increase marketing efforts 

- In September, we formally launched Ince Corporate Finance, the Group’s FCA 
regulated business which provides bespoke advisory and structured finance solutions 
to an international client base of large and small corporates, governments and larger 
investment banks with particular expertise in real estate, infrastructure, shipping and 
aviation. This business traded previously under the name James Stocks & Co, which 
became a full subsidiary of the Group last financial year, and has undertaken 88 
transactions with a total value of $3.4bn across 19 countries since becoming FCA 
registered in September 2016.  
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- Ince reaffirmed its strong position in the maritime sector during London International 
Shipping Week, hosting seven events over four days, attracting several hundred people 
and an impressive list of external speakers and opening up many new opportunities.  

- Our Bristol operation which previously traded as Metcalfe’s, a well-known brand locally 
in Bristol, is now trading as Ince, and is fully aligned with the international firm.  

- An internal working group focussed on strengthening our relationships and increasing 
work referrals from Africa was formally launched, recognising our expertise in the 
region, developed through advising clients in the African continent for decades.  

Board strengthened, new Chairman and new auditors appointed  

- In July, we announced the appointment of Carol Ashton and Laurence Milsted as Non-
Executive Directors. Both bring first class front line executive experience from 
significant law firms.  

- Peter Rogan, who had a long and successful career with the former Ince business, 
stepped down from the Board with effect from the same month.  

- Simon Howard took over from David Furst as new Chairman of the Group in September 
bringing significant expertise and experience and a robust track record of leading and 
building professional services businesses.  

- BDO were appointed as new Auditors to the Group 

Recommended offer for Arden Partners plc  

We announced an all share offer for Arden Partners on 26 October, which, if it completes as 
expected before April 2022, will further extend our corporate finance and private wealth 
capabilities, as well as enhance our corporate offering and add a new competitive advantage 
through the ability to raise capital among other synergies as described in the announcement.  

HY22 Operational performance 

We have continued to integrate all aspects of our operations onto a single administrative 
platform which can serve all our offices on a basis which enables appropriate regional and 
departmental management control. Operations are managed across all service lines to enable 
sensible operational decisions at global and local levels. 

The installation of the Group’s proprietary practice management system in our Asian offices, 
which we believe will increase efficiency and reduce overheads in the medium term, will 
complete by the end of this financial year provided the practicalities of international travel do 
not make the ideally required local support during transition impossible. It is one of, if not the 
only, independent multi-office, multi-currency practice management system available to UK 
based businesses which is not associated with a major data supplier, and we plan to consider 
whether the system can be profitably sold to other businesses.  

Our core remuneration model continues to be a magnet for partners in other firms to join us. It 
focuses on professional practitioners being rewarded both for the billable work they do and for 
the income generated from their clients.  

We have just completed a strategic review of the underlying model with the partner group and 
a revised model will be implemented before the year end. This increases the focus on ensuring 
partners and fee earners refer work across the business to build our multi-service offering, but 
the core fundamentals remain the same and ensures that fee earners are rewarded for the 
activity in the business. 

Our aim remains to promote a culture which provides an environment of trust for partners and 
colleagues which is open and transparent and in which everyone can perform to the best of 
their abilities. The stability of partners and other colleagues is, we believe, vital in delivering 
the continuing satisfaction of clients.  

 

https://ir.q4europe.com/Tools/newsArticleHTML.aspx?solutionID=3680&customerKey=gordondaddsgroupplc&storyID=15228236&language=en
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FINANCIAL REVIEW 

The Group's consolidated results for the six months ended 30 September 2021 are ahead of 
last year, reflecting the start of a return to a more normalised business environment. The 
results show total revenue of £49.9 million (HY21 restated*: £47.6 million) and Operating profit 
before non-underlying items of £3.5 million (HY21 restated*: £3.2 million).  

Alternative Performance Measures 

Consistent with our financial statements for the year ended 31 March 2021, the Group presents 
three Alternative Performance Measures ("APMs") which included adjustments for specific 
items to provide a balanced view of the underlying performance of the Group's operations: 

·    Operating profit before non-underlying costs 
·    Diluted earnings per share before non-underlying costs 
·    Free cash flow 

Definitions of these measures are set out in our annual financial statements and they are 
presented throughout where relevant in these interim results. The Board believes these 
measures provide a clear view of the underlying performance trends of the Group. 

Key Performance Indicators (KPIs) 

To achieve profits for shareholders, we focus the business on a small number of KPIs which 
we consider essential business drivers of profit growth. In simple terms, if we grow revenues, 
maintain or increase gross margin, constrain overheads and convert work undertaken into 
cash, the profits for shareholders (as measured by the Alternative Performance Measures, 
described above) will grow. 

We therefore monitor the progress of the business through four essential KPIs: 

·    Revenue (measured net of disbursements and VAT) 
·    Gross margin percentage 
·    Overheads as a percentage of revenue 
·    Lockup 

Revenue 

Revenue for the six months has grown by 4.8% despite the impact and uncertainty caused by 
the pandemic and can be analysed by geography as follows:  

For the six months ended 30 September 

  

  

HY22 

£m 

  HY21 

(restated*) 

£m 

  Growth 

UK 28.2   26.7   +5.6% 
EMEA   7.8   8.0   (2.5)% 
Asia 13.9   12.9   +7.8% 

The Group continues to benefit from its spread of service lines as well as geographies.  

UK business gaining strength   

In the UK, which now represents 56.5% of Group revenues, revenues grew by 5.6% versus 
the same period last year, whereas in the same period last year they had decreased year on 
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year when the pandemic impact was more severe. Covid-19 hit our UK operations harder than 
our international offices last year for a number of reasons, particularly in London, due to the 
ability to travel into central London by public transport and restrictions on access to our main 
office imposed by the landlord. This restricted the ability of partners and colleagues to meet 
clients and, particularly, in respect of then recent lateral hires, build business relationships and 
revenue opportunities. The re-opening of our UK offices from mid-July 2021 has therefore 
begun to mitigate these restrictions on trading and is beginning to normalise.   

The UK business is more transactional than the international business and the dispute 
resolution, real estate and corporate divisions are now ahead of pre-pandemic revenue levels, 
in line with our expectations for these practices. While activity is still muted in certain sectors 
in the UK, new matter openings and billable hours have both been increasing as we enter the 
second half of the financial year.  

International business continued momentum 

The Group’s international network of entities increased revenues by 3.8% versus the same 
period last year, although the drivers and movements between Asia and EMEA were different. 

The Asia business has continued to benefit from high activity levels, achieving year on year 
growth again (revenues increases 7.8% versus the same period last year). Over the last two 
years, second half revenue in this region has consistently accounted for at least 55% of annual 
revenue for that area.   

The EMEA business has had a slower start to the financial year as a result of: (i) a slowdown 
in trade in Germany as the effects of certain structural, Brexit-related regulatory changes have 
been worked through; and (ii) a change of leadership in Dubai. However, the effect of these 
changes is temporary and as our Greek and other practices have grown year on year, EMEA 
is expected to return to growth through the second half of the financial year. 

Gross margin 

Gross margin for the half year was 43.7% (HY21 restated*: 44.5%) reflecting our ongoing 
investment in building our fee earner base for future growth, which includes the beginning of a 
return to more normal levels of business development expenditure as the ability to travel to 
meet with clients face-to-face has begun to increase.  

Bad debt charges have reduced in the period (from £1.5m in the prior year period to £1.3m) 
as we have slowed the amount of current debtors falling beyond 180 days overdue (which is 
the provisioning method applied by the Group). As noted below, however, previously 
accumulated debtors are still taking time to unwind to cash, particularly in Asia.  

Typically, we have found that gross margin improves in the second half of a given financial 
year, in particular in Q4, as turnover typically skews to that period over a largely fixed cost 
base. 

Lock-up 

Lock-up, which represents debtors (excluding VAT and disbursements) compared with 
revenue, was 124 days at the half year end which is greater than last year and our target of 
100 days. This has been extended particularly by increased lock-up levels across our Asia 
offices which is higher than for the rest of the Group.   

It continues to be a focus for management in the short and medium term to educate the Asia 
business that the Group should not be a significant source of credit for the client. There are 
issues regarding local and international travel restrictions and typical collection practices in 
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that area which suggest that it will take time to achieve a more satisfactory level. However, 
even a partial unwinding of the lock up in Asia could significantly increase the cash position of 
the Group. 

Overheads   

Overheads as a proportion of revenue were 36.9%, representing a reduction of 2.1% 
compared with the first half of last year and towards the 30% we aim for. This reduction is in 
part a result of the effects of cost reductions implemented last year as well as a continued 
limitation of discretionary spend. The target of 30% is expected to be achieved over time both 
by limiting any future overhead increases versus revenue growth and when contracts allow 
cost reductions to be implemented - for example, the UK office footprint rationalisation that can 
be achieved when property break clause dates are reached (largely over the next 12 months).  

Cash and borrowings 

As reported earlier this year, the Group expected net borrowings to increase to this point in the 
year, while we work on reducing lock up across the business and pay back costs postponed 
(in agreement with third parties including HMRC) in the initial stages of the pandemic. 
Accordingly net borrowings stood at £15.1m at 30 September 2021, which includes the full 
draw down of the term loan and RCF facility with Investec. 

Our typical cash generation profile for the year as well as our improving trading and the 
reduction in repayments of postponed items indicates we will now move to a position of 
reducing net borrowings back down through the second half of the financial year. 

Deferred consideration 

Deferred consideration arises from previous acquisitions where further consideration is 
payable to the vendors. We are now entering the phase over the next 12 months where these 
balances will begin to reduce to zero. Some of these deferred considerations may be replaced 
by future remuneration for vendors where they remain active in the Group, but this is expected 
to be far below the level of deferred consideration pay out in comparative cash terms. 

Many commentators regard the deferred consideration on the balance sheet as a fixed amount 
which the Group will pay. However, it is important to note that the amount stated in the balance 
sheet is management's estimate at the date of the acquisition of the liability over a number of 
years. It is a contingent liability. The actual amount which will be paid depends, in nearly all 
cases, on the level of revenue achieved, and collected, by the businesses acquired. Therefore, 
if revenue drops, so will the deferred consideration providing some protection against 
underperformance and bad debts of the acquired businesses and cash is only paid out to the 
extent that cash has been received. 

Outlook and current trading 

The Board considers that the business is performing well in the circumstances and expects 
that, in the absence of further adverse events beyond our control, it will continue to grow. 

We typically observe an increase in revenues and profit in the second half of the year over the 
first. Although recent trading trends are encouraging, and so far in this second half of the year 
the Group is ahead of prior year trading, market uncertainties persist across our territories. The 
extent to which these uncertainties may affect this seasonal trend is difficult to estimate and 
may impact the extent of the normal second half weighting.  

We continue to look for suitable opportunities to expand the teams in all our service offerings 
and geographies, largely through lateral team hires, as well as broadening our services. In 
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doing so, we look to expand either the quality of the client base of the Group, the service 
offering of certain offices or the Group as a whole and thereby enhance the intellectual capital 
of the business. 

The Board believes that working practices are likely to change rendering the Group's current 
office space too large or unsuitable. We expect that there will be a reduction in our office 
footprint, but this can only be realised when we reach the relevant break clause dates next 
calendar year and will depend on the requirements of the business at that point in time. In this 
context, investors should note that the Group's material, long-term property commitments in 
the UK all have an opportunity for a tenant's break within the next 12 months. This allows the 
Group flexibility to meet such changed working practices and, in the medium term, the potential 
to achieve significant further operational cost savings. 

The Board has adopted a medium-term dividend policy of distributing 20% of post-tax earnings 
to shareholders each year subject to the Ince Group's overall forecast cash requirements as 
previously indicated. Based on our trading so far and our current outlook we are pleased to 
reintroduce an interim dividend of 0.5p per share payable on 20 April 2022 to shareholders on 
the register on 18 March 2022.  In the event that the Offer for Arden Partners has not completed 
by that record date, Arden Partners’ shareholders will receive an equivalent special dividend 
in lieu of receiving this dividend if and when the offer completes. The declaration of this interim 
dividend reflects both our confidence in the future of the Group as well as the need for us to 
continue to ensure we retain sufficient cash to develop and grow our business over the medium 
term. 

We are very pleased to see the gradual return to a more normal business environment and the 
increasing number of opportunities this brings.  

The Board considers that the Group has the strength, flexibility and commitment to prosper 
and grow for the benefit of shareholders and colleagues over the coming years. 

Adrian Biles 

8 December 2021 
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Unaudited Consolidated Statement of Comprehensive Income  

The attached notes are an integral part of these consolidated financial statements. 

   Restated)  

  

6 months 
to) 

6 months 
to) Year ended) 

  30-Sep-21) 30-Sep-20) 31-Mar-21) 

  Note  £’000) £’000) £’000)   

Continuing operations      
Fees and commissions   2  49,870) 47,605) 100,202) 

Production staff and partner costs 3 (25,706) (22,551) (49,939) 

Other production costs  (2,366) (3,863) (5,920) 

Gross profit  21,798) 21,191) 44,343)  

Administrative staff and partner costs  3  (6,759) (8,035) (14,768) 

Other operating expenses  (8,897) (7,324) (14,960) 

Depreciation of property, plant and equipment   (624) (759) (1,422) 

Depreciation of right-of-use assets  (1,962) (2,506) (4,179) 

Amortisation   (222) (79) (290) 

Other operating income   134) 732) 445)  

Operating profit before non-underlying costs  3,468) 3,220) 9,169) 

Non-underlying costs 4 (53) (685) (6,036) 

Operating profit     3,415) 2,535) 3,133) 

Finance income   12) 24) 410) 

Finance expense – right-of-use assets  (183) (292) (515) 

Finance expense - other  (753) (221) (1,090) 

Share of profit/(loss) of associates   -) 18) 18c 

Profit before income tax   2,491) 2,064) 1,956)  

Income tax expense  (656) (417) (690) 
Profit from continuing operations   1,835) 1,647) 1,266)  

     

(Loss)/profit from discontinued operations 6 -) (162) (919) 

Profit for the period  1,835) 1,485) 347)  

Attributable to: -      

Equity holders of the Company  1,760) 1,474) 326) 

Non-controlling interests  75) 11) 21)  
Profit for the period   1,835) 1,485) 347)  

     

Other comprehensive income     

Items that may be reclassified subsequently to profit or loss:     

Translation of foreign operations  39) 31) (67) 

Other comprehensive income for the period  39) 31) (67) 

     

Total comprehensive income for the period  1,874) 1,516) 280)  

Attributable to: -      

Equity holders of the Company  1,799) 1,505) 259) 

Non-controlling interests  75) 11) 21)  

Total comprehensive income for the period  1,874) 1,516) 280)  

     

Earnings per share      

Basic earnings per share (p)  5 2.57) 2.15) 0.48) 

Basic earnings per share before non-underlying costs (p)  5 2.65) 3.15) 8.36) 

     

Diluted earnings per share      

Diluted earnings per share (p)  5 2.49) 2.08) 0.46) 

Diluted earnings per share before non-underlying costs (p)  5 2.56) 3.05) 8.11) 
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Unaudited Consolidated Statement of Financial Position  

   Restated)  

  Group)  Group)  Group)  

  30-Sep-21) 30-Sep-20) 31-Mar-21) 

 Note  £’000)  £’000)  £’000)  
ASSETS       
Non-current assets      
Property, plant and equipment   2,463) 3,417) 2,813)  
Right-of-use assets   9,292) 14,953) 10,562)  
Intangible assets  6  78,371) 80,787) 79,612)  
Investments   20) 545) -)  

  90,146) 99,702) 92,987)  
Current assets      
Trade and other receivables  7 54,704) 46,167) 46,131)  
Cash in hand and at bank  8  3,252) 4,461) 8,307)  

  57,956) 50,628) 54,438)  
Total assets   148,102) 150,330) 147,425)  

     
EQUITY      
Capital and reserves attributable to the Company’s 
equity holders   

  
 

Share capital  9 686) 686) 686)  
Share premium  10  24,126) 24,126) 24,126)  
Reverse acquisition reserve  10   (24,724) (24,724) (24,724) 
Foreign exchange translation reserve 10 7) 66) (32)  
Other reserves  10   867) 717) 785)  
Distributable reserves  10   43,613) 43,001) 41,853)  

  44,575) 43,872) 42,694)  
Non-controlling interest  125) 40) 50) 
Total equity  44,700) 43,912) 42,744) 
     
LIABILITIES       
Non-current liabilities      
Trade and other payables  11  11,619) 15,639) 14,536)  
Borrowings  12  15,712) 9,800) 13,092)  
Provisions    825) 2,258) 2,377)  
Lease liabilities    5,668) 8,746) 7,774)  

  33,824) 36,443) 37,779)  
Current liabilities      
Trade and other payables  11  42,666) 44,299) 41,664)  
Corporation tax   1,541) 1,532) 1,787)  
Borrowings  12  2,634) 2,912) 1,804)  
Provisions    2,791) 1,579) 2,838)  
Lease liabilities    5,185) 7,327) 4,863)  
Amounts due to partners  14,761) 12,326) 13,946)  
    69,578) 69,975) 66,902)  
Total liabilities  103,402) 106,418) 104,681)  
Total equity and liabilities  148,102) 150,330) 147,425) 

The attached notes are an integral part of these consolidated financial statements.  
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Unaudited Consolidated Statement of Cash Flows 

  Restated  

 Group)   Group)   Group)   

 6 months to)   6 months to)   Year ended)   

 30-Sep-21) 30-Sep-20) 31-Mar-21) 

 £’000)   £’000)   £’000)   

Cash flows from operating activities    
Profits before tax from continuing operations  2,491) 2,064) 1,956) 

(Loss)/profits before tax from discontinued operations  -) (221) (978) 

Adjustments for:     
Finance income  (12) (24) (410) 

Finance expense  936) 527) 1,619)  

Non-underlying costs 53) 685) 6,036)  

Depreciation, amortisation and impairment  4,204) 4,861) 9,070)  

Share options expense  82) 83) 151)  

Loss/(gain) on sale of discontinued operations  -) -) 757)  

Share of (loss)/profit of associates  -) (18) (18) 

Net exchange differences  3) 88) 266)  

Changes in operating assets and liabilities (net of 
acquisitions):    
(Increase)/decrease in trade and other receivables  (2,994) (20) (717)  

(Decrease)/increase in trade and other payables  2,489) 3,662) 6,522)  

(Decrease)/increase in provisions  (29) (818) (1,254) 

Cash generated by operations  7,223) 10,869) 23,000)  

Interest and other finance costs paid  (681) (527) (1,082) 

Tax paid  (902) (198) (257) 

Net cash generated/(absorbed) by operating 
activities  5,640) 10,144) 21,661)  

    
Cash flows from investing activities     
Cash paid on acquisitions (net of cash acquired)  -) 49) 449)  

Payment of contingent and deferred consideration  (3,176) (4,944) (9,985) 

Payment of acquisition related costs  (7,884) (685) (2,250) 

Purchase of PPE  (233) (511) (825) 

Purchase of intangible assets  (360) (458) (1,123) 

Disposal of a subsidiary, net of cash disposed of  -) -) (127) 

Purchase of other investments (20) -) - 

Interest received  12) 25) 238)  

Net cash absorbed by investing activities  (11,661) (6,524) (13,623) 

    

Cash flows from financing activities    

Proceeds from new borrowings 4,876) -) 14,886)  

Repayment of borrowings (1,675) (1,714) (13,975)  

Direct cost of leases  (20) -) (30) 

Payment of lease liabilities  (2,479) (2,845) (5,534) 

Net cash absorbed from financing activities  702) (4,559) (4,653) 

    
Net increase/(decrease) in cash and cash 
equivalents 

(5,319) (939) 3,385)  

    

Cash and cash equivalents at beginning of period 8,305) 5,191) 5,191)  

Effects of exchange rate changes on cash 16) (43) (271) 

Cash and cash equivalents at end of period (note 8) 3,002) 4,209) 8,305)  
    

The attached notes are an integral part of these consolidated financial statements. 
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Unaudited Consolidated Statement of Changes in Equity 

    Foreign)     
   Reverse)  exchange)   Non-  
 Share)  Share)  acquisition)  translation) Other)  Distributable)  Controlling Total)  

 capital)  premium)  reserve)  reserve) reserve)  reserves)  Interest equity)  
 £’000) £’000) £’000) £’000) £’000) £’000) £’000) £’000) 

Balance at 1 April 2020  
(restated) 686)  24,126)  (24,724) 35) 634)  41,527)  29) 42,313)  
Profit for the period -) -) -) -) -) 1,474) 11) 1,485) 
Other comprehensive 
income -)  -)  -)  31) -)  -) -) 31)  
Credit to equity for 
equity-settled share-
based payments  -)  -)  -)  -) 83)  -)  -) 83)  
Balance at 30 
September 2020 
(restated)  686)  24,126)  (24,724) 66) 717)  43,001)  40) 43,912)  

         
Profit for the period -) -) -) -) -) (1,148) 10) (1,138) 
Other comprehensive 
income -)  -)  -)  (98) -)  -) -) (98)  
Credit to equity for 
equity-settled share-
based payments -)  -)  -)  -) 68)  -)  -) 68)  
Balance at 31 March 
2021 686)  24,126)  (24,724) (32) 785)  41,853)  50) 42,744)  

         
Profit for the period  -) -) -) -) -) 1,760) 75) 1,835)  
Other comprehensive 
income -) -) -) 39) -) -) -) 39) 
Credit to equity for 
equity-settled share-
based payments  -) -) -) -) 82) -) -) 82)  
Balance at 30 
September 2021  686)  24,126)  (24,724) 7) 867)  43,613)  125) 44,700)  
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Notes to the Financial Statements 

These interim consolidated financial statements have been approved for issue by the Board of Directors on 7 
December 2021. 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

1.1 Basis of preparation and significant accounting policies 

The financial information for the year ended 31 March 2021 set out in this half yearly report does not constitute 
statutory financial statements as defined in section 434 of the Companies Act 2006. The figures for the year ended 
31 March 2021 have been extracted from the Group financial statements for that year. Those financial statements 
have been delivered to the Registrar of Companies and included an independent auditor’s report, which was 
unqualified and did not contain a statement under section 493 of the Companies Act 2006. 

The half yearly financial information has been prepared using the same accounting policies and estimation 
techniques as will be adopted in the Group financial statements for the year ending 31 March 2022. The Group 
financial statements for the year ended 31 March 2021 were prepared under International Financial Reporting 
Standards as adopted by the UK. These half yearly financial statements have been prepared on a consistent basis 
and format with the Group financial statements for the year ended 31 March 2021. The interim condensed 
consolidated financial statements for the six months ended 30 September 2021 have been prepared in accordance 
with IAS 34 Interim Financial Reporting. The interim condensed consolidated financial statements do not include all 
the information and disclosures required in the annual financial statements, and should be read in conjunction with 
the Group’s annual financial statements as at 31 March 2021. 

1.2 Business combinations 

The Group applies the acquisition method of accounting to account for business combinations in accordance with 
IFRS 3 (R), 'Business Combinations'. The consideration transferred for the acquisition of a subsidiary is the fair 
values of the assets transferred, the liabilities incurred and the equity interests issued by the Group. The 
consideration transferred includes the fair value of any asset or liability resulting from a contingent consideration 
arrangement. Identifiable assets acquired and liabilities and contingent liabilities assumed in a business 
combination are measured initially at their fair values at the acquisition date. The excess of the consideration 
transferred over the fair value of the Group's share of the identifiable net assets acquired is recorded as goodwill. 
All transaction related costs are expensed in the period they are incurred. If the consideration is lower than the fair 
value of the net assets of the subsidiary acquired, the difference is recognised in the Statement of Comprehensive 
Income. 

Any contingent consideration to be transferred by the Group is recognised at fair value at the acquisition date. 
Subsequent changes to the fair value of the contingent consideration that is deemed to be an asset or liability is 
recognised in accordance with IFRS 9 in the Statement of Comprehensive Income. 

1.3 Financial instruments 

The Group classifies financial instruments, or their component parts, on initial recognition as a financial asset, a 
financial liability or an equity instrument in accordance with the substance of the contractual arrangement. Financial 
instruments are recognised on trade date when the Group becomes a party to the contractual provisions of the 
instrument. Financial instruments are recognised initially at fair value plus, in the case of a financial instrument not 
at fair value through profit and loss, transaction costs that are directly attributable to the acquisition or issue of the 
financial instrument. Financial instruments are derecognised on trade date when the Group is no longer a party to 
the contractual provisions of the instrument. 

Financial assets are included on the Statement of Financial Position as trade and other receivables and cash and 
cash equivalents. 

Financial liabilities are included on the Statement of Financial Position as trade and other payables and borrowings. 

(a) Trade receivables  

Trade receivables are stated at their original invoiced value, as the interest that would be recognised from 
discounting future cash receipts over the short credit period is not considered to be material. The Group recognises 
a provision against receivables being an estimate based on prior experience of credit losses for irrecoverable 
amounts adjusted for known foreseeable estimated losses. 

(b) Trade payables  

Trade payables are stated at their original invoiced value, as the interest that would be recognised from discounting 
future cash payments over the short payment period is not considered to be material. 
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

1.3 Financial instruments (continued) 

(c) Interest-bearing borrowings  

Interest-bearing borrowings are stated at amortised cost using the effective interest method. The effective interest 
method is a method of calculating the amortised cost of a financial liability and of allocating interest expense over 
the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash payments 
through the expected life of the financial liability.  

1.4 Going concern 

The financial statements have been prepared on the going concern basis. In deciding this, the directors have 
considered the detailed budgets for the current financial year and high-level budgets for the succeeding two years 
including in both cases cash flows. The Group secured new funding facilities in March 2021 which are considered 
to be sufficient for the Group’s purposes based on current projections. Financial forecasts project the Group to be 
fully compliant with the covenants associated with these facilities. 

They have also considered the impact of adverse changes resulting from the major risks and uncertainties they 
consider apply to the Group. At the date of this report, the Group continues to take the Covid-19 threat to its clients, 
vendors, staff and overall business very seriously. The Group is taking proactive action and has activated business 
continuity plans, where required across the jurisdictions in which the Group operates, to minimise the risk of 
disruption to business operations. In doing this, the Group has taken account of government advice in the 
jurisdictions in which it operates and the need to safeguard the health of our clients. We will continue to follow the 
various locations’ national policies and advice and in parallel will do our upmost to continue our operations in the 
best and safest way possible without jeopardising anyone's health. 

Consequently, the Board of Directors has a reasonable expectation that the Company and the Group have adequate 
resources to continue in operational existence for the next 12 months. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



17 

 

2. SEGMENTAL REPORTING 

Revenue by region 

In the following table, revenue from contracts with customers is disaggregated by primary geographical market:  

  Restated)  

 
6 months to) 6 months to) Year ended) 

 
30-Sep-21) 30-Sep-20) 31-Mar-21) 

  £'000) £'000) £'000) 

UK 28,169) 26,663) 58,734) 

Europe, Middle East & Africa 7,838) 8,021) 16,189) 

Asia 13,863) 12,921) 25,279) 

Total revenue 49,870) 47,605) 100,202) 

 

3. STAFF AND PARTNER COSTS 

The average number of persons employed by the Group (excluding Directors) during the period, analysed by 
category, was as follows: 

  Restated)  

 6 months to) 6 months to) Year ended) 

  30-Sep-21) 30-Sep-20) 31-Mar-21) 

Fee earners 336) 338)  349) 

Direct support staff 95) 129)  114) 

Support staff 208) 234)  238) 

Total average number of employees 639) 701) 701) 

The aggregate staff and partner costs of the Group were as follows:  

 
 Restated)  

 
6 months to) 6 months to) Year ended) 

 30-Sep-21) 30-Sep-20) 31-Mar-21) 

  £'000) £'000) £'000) 

Wages and salaries 19,465) 16,999) 35,349) 

Social security costs 1,810) 1,640) 3,409) 

Employee benefits costs 886) 1,341) 2,643) 

Pension costs 716) 651) 1,323) 

Redundancy costs -) 191) 216) 

Total staff costs 22,877) 20,822) 42,940) 

Partner remuneration 8,942) 8,496) 20,334) 

Deferred consideration revaluation (751) -) (1,472) 

Amortisation - relating to partner payments 1,397) 1,459) 3,121) 

Total staff and partner costs 32,465) 30,777) 64,923) 

 

4. NON-UNDERLYING COSTS 

  Restated)  
 6 months to) 6 months to) Year ended) 
 30-Sep-21) 30-Sep-20) 31-Mar-21) 

  £'000) £'000) £'000) 
Property abandonment costs -) -) 3,197) 
Litigation (250) 199) 1,560) 
Restructuring -) 268) 485) 
Acquisition / onboarding costs 248) 167) 440) 
Refinancing costs 55) 51) 354) 
Equity fund raise -) -) -) 
Total non-underlying costs 53) 685) 6,036) 

Costs and income are assessed by management as non-underlying where they are considered outside of or related 
to events outside of the normal scope of operation of the Group's business, non-recurring in nature in the financial 
period. 
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5. EARNINGS PER SHARE 

Earnings per share are based on the weighted average number of shares of the Company in issue or issued as 

consideration for the entities whose results are reported in the period. The number of shares and periods are as 

follows: 

1 April 2020 68,540,912 Being the Company’s issued shares at that date 

The calculation of the basic and diluted earnings per share is based on the following data: 

 
 Number, Number, Number, 
Weighted average number of ordinary shares for the 
purposes of basic earnings per share 68,540,912, 68,540,912, 68,540,912, 

Effect of dilutive potential ordinary shares:    

Future exercise of share awards and options 2,143,044, 2,178,562, 2,143,044, 
Weighted average number of ordinary shares for the 
purposes of diluted earnings per share 70,683,956, 70,719,474, 70,683,956, 

    
Earnings from continuing operations per share 
attributable to the owners of the parent:    

Basic earnings per share (pence) 2.57, 2.39, 1.82) 

Diluted earnings per share (pence) 2.49, 2.31, 1.76) 
Earnings from discontinued operations per share 
attributable to the owners of the parent:    

Basic earnings per share (pence) -, (0.24) (1.34) 

Diluted earnings per share (pence) -, (0.23) (1.30) 
Earnings from all operations per share 
attributable to the owners of the parent:    

Basic earnings per share (pence) 2.57, 2.15, 0.48) 

Diluted earnings per share (pence) 2.49, 2.08, 0.46) 

Basic earnings before non-underlying costs is calculated as follows: 

  Restated)  

 6 months to) 6 months to) Year ended) 

 30-Sep-21) 30-Sep-20) 31-Mar-21) 

  £'000) £'000) £'000) 
Profit for the period attributable to equity holders of 
the Company 1,760) 1,474) 326)  

Add back: non-underlying costs (note 4) 53) 685) 6,036) 

Deduct: tax impact of non-underlying costs -) -) (629) 

Basic earnings before non-underlying costs 1,813) 2,159) 5,733) 

 

 

 

 

 

 

 

 

  Restated)  

 6 months to) 6 months to) Year ended) 

 30-Sep-21) 30-Sep-20) 31-Mar-21) 

 £'000) £'000) £'000) 

Earnings from continuing operations for the purpose 
of basic and diluted earnings per share 1,760, 1,636, 1,245) 
Earnings from discontinued operations for the 
purpose of basic and diluted earnings per share -, (162) (919) 
Earnings from all operations for the purpose of basic 
and diluted earnings per share 1,760, 1,474, 326) 
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6. INTANGIBLE ASSETS 

    Internally)     

  Client) Brand & generated)  Intellectual  

 Goodwill) portfolio) trademarks software)  property Total)  

 £'000) £'000) £'000 £'000)  £'000 £'000) 

Cost        

At 1 April 2021 56,122) 15,467) 17,000  3,407)  189  92,185) 

Additions -)  -) - 360)  -  360)  

Exchange differences 17) -) - -)  -  17) 

At 30 September 2021 56,139)  15,467) 17,000  3,767)  189  92,562)  
Amortisation and 
impairment       

At 1 April 2021 -)  11,985) -  503)  85  12,573)  

Charge for period -)  1,397) -  212)  9  1,618)  

At 30 September 2021 -)  13,382) -  715)  94  14,191)  

Carrying value       

At 31 March 2021 56,122)  3,482) 17,000  2,904)  104  79,612)  

At 30 September 2021 56,139)  2,085) 17,000  3,052)  95  78,371)  

Client portfolio represents the acquisition of the business and certain assets from other professional services firms. 
The client portfolio intangible asset is carried at cost less accumulated amortisation. Amortisation is provided for in 
line with the fees billed and cash collections generated by the client portfolio acquired. Amortisation of client portfolio 
intangibles of £1,397,000 is recognised in production staff and partner costs on the Statement of Comprehensive 
Income. 

Brands and trademarks of £17,000,000 relate to the value attributed to the Ince brand that the Group acquired on 
1 January 2019. This was determined on acquisition based on an external valuation report. The carrying value of 
the brand is subject to annual impairment reviews on the reporting date. These reviews are similarly undertaken 
based on external valuations. 

Internally generated software includes development costs relating to development of software applications. The 
Directors have considered the carrying value of internally generated software of £3,052,000 as appropriate as it is 
expected to create future economic benefit. 

Intellectual property carrying amount includes £95,000 of intellectual property acquired on the acquisition of certain 
assets and liabilities of Prolegal Limited from its administrator. 

The Intangible assets of the Group for the prior year were as follows:- 

    Internally     

  Client) Brand & generated  Intellectual   

 Goodwill) portfolio) trademarks software  property  Total)  

 £'000) £'000) £'000 £'000  £'000 £'000) 

Cost        

At 1 April 2020 55,047)  15,467) 17,000  2,284  189  89,987)  

Acquisition of subsidiary 1,698)  -) -  -  -  1,698)  

Additions -)  -)  -  1,123  -  1,123)  

Exchange differences (3) -)  -  -  -  (3) 

Disposal of subsidiary (620) -) - - - (620) 

At 31 March 2021 56,122)  15,467) 17,000  3,407  189  92,185)  
Amortisation and 
impairment       

At 1 April 2020 -)  8,864) -  232  66  9,162)  

Charge for period -)  3,121) -  271  19  3,411)  

At 31 March 2021 -)  11,985) -  503  85  12,573)  

Carrying value       

At 31 March 2020 55,047)  6,603) 17,000  2,052  123  80,825)  

At 31 March 2021 56,122)  3,482) 17,000  2,904  104  79,612)  
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6. INTANGIBLE ASSETS (CONTINUED) 

Goodwill 

Goodwill acquired in a business combination is allocated, at acquisition, to the cash-generating units (CGUs), or 
group of units that are expected to benefit from that business combination and is analysed below.  

  Legal &)  

  Business) Total) 

 CW Energy) Services) goodwill) 

  £'000) £'000) £'000) 

Cost    

At 1 April 2021 6,464)  49,658)  56,122)  

Exchange differences -) 17)  17) 

Balance at 30 September 2021 6,464) 49,675) 56,139) 

Impairment       
At 1 April 2021 and 30 September 
2021 -)  -)  -)  

Carrying value    

At 31 March 2021 6,464)  49,658)  56,122)  

At 30 September 2021 6,464)  49,675)  56,139)  

6.1 Business combinations and acquisitions 

The details set out below provide the information required under IFRS 3 ‘Business Combinations’ for the acquisitions 
that occurred during the period to 30 September 2021. 

There were no business combinations or acquisitions during the period to 30 September 2021. 

6.2 Discontinued operations 

There were no discontinued operations during the period to 30 September 2021. 

 

7. TRADE AND OTHER RECEIVABLES 

 30-Sep-21) 30-Sep-20) 31-Mar-21) 

 £’000) £’000) £’000)  

Trade receivables 27,061)  26,810)  26,933) 

Accrued income 18,551) 10,313) 12,436) 

Other receivables 3,441) 4,272) 3,208) 

Prepayments  5,651) 4,772) 3,554) 

 54,704) 46,167) 46,131) 

Trade receivables are stated including £3,057,000 of VAT and £3,277,000 of disbursements. 

 

8. CASH AND CASH EQUIVALENTS 

 30-Sep-21) 30-Sep-20) 31-Mar-21) 
 £’000) £’000) £’000)  

Cash in hand and at banks 3,252) 4,461) 8,307) 

Total 3,252) 4,461) 8,307) 
 
Cash and cash equivalents include the following:- 

Cash as above 3,252) 4,461) 8,307) 

Bank overdrafts (250) (252) (2) 
Total 3,002) 4,209) 8,305) 

 

9. SHARE CAPITAL 

 30-Sep-21) 30-Sep-21) 30-Sep-20) 31-Mar-21) 

 Number) £’000) £’000) £’000) 

Allotted, called up and fully paid     

Ordinary shares of 1p each 68,540,912) 686) 686) 686) 

Ordinary shares rank equally as regards to dividends, other distributions and return on capital. Each ordinary share 
carries the right to one vote. 
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10. RESERVES 

Share premium represents the difference between the amount received and the par value of shares issued less 
transaction costs.  

The reverse acquisition reserve has arisen under IFRS3 ‘Business Combinations’ following the acquisition of The 
Ince Group.  

Other reserves represents the impact of the valuation of share options issued in the year and the difference between 
fair value and nominal value of shares issued in share-for-share exchanges. 

Foreign exchange translation reserve includes gains or losses in translating overseas operations into GBP sterling. 

 

11. TRADE AND OTHER PAYABLES 

 30-Sep-21) 30-Sep-20) 31-Mar-21) 
 £’000) £’000) £’000) 
Current:    
Trade payables 15,330) 12,400) 13,012) 
Other taxes and social security 9,583) 5,322) 8,925) 
Other payables  2,860) 2,863) 2,553) 
Deferred consideration 9,897) 15,136) 11,054) 
Unpaid dividends 15) 15) 15) 
Accruals  4,981) 8,563) 6,105) 

 42,666) 44,299) 41,664) 

    
Non-current:    
Other payables 643) 50) 1,045) 
Deferred consideration 10,976) 15,589) 13,491) 

 11,619) 15,639) 14,536) 

    
Total  54,285) 59,938) 56,200) 

Deferred consideration relates to business combinations and the purchase of client lists and relationships. 

 

12. BORROWINGS  

 30-Sep-21) 30-Sep-20) 31-Mar-21) 
 £’000) £’000) £’000) 

Bank overdrafts 250) 252) 2) 
Bank loans  16,912) 11,449) 14,460) 
Other loans  1,184) 1,011) 434) 

Total borrowings 18,346) 12,712) 14,896) 

    

Current 2,634) 2,912) 1,804) 
Non-current 15,712) 9,800) 13,092) 

Total 18,346) 12,712) 14,896) 

 

13. FREE CASH FLOW 

  Restated)  
 6 months to) 6 months to) Year ended) 
 30-Sep-21) 30-Sep-20) 31-Mar-21) 
 £’000)  £’000)  £’000)  

Cash generated by operations 7,223) 10,869) 23,000) 
    
Lease costs (2,499) (2,845) (5,564) 
Payment of contingent and 
deferred consideration (3,176) (4,944) (9,.985) 
Purchase of property, plant and 
equipment, intangible assets and 
other investments (613) (969) (1,948) 
Net interest received/(paid) (669) (502) (844) 
Tax paid  (902) (198) (257) 

Free cash flow (636) 1,411) 4,402) 
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