Advanced Manager Training
Improve relationships within teams

is this course for me?

Increase work productivity

This course is for you if you are:

Coach and develop staff effectively
Resolve performance issues efficiently

•
•
•

Receive CCE accreditation

•

ICF accredited*

•

overview
At Lea_p, we understand how vital coaching skills are for efficient
and open communication so we have created an experiential
two-day training allowing participants to coach right from the
beginning.
Participants will;
§ Understand coaching skills and be confident to use them
within their teams.
§ Experience coaching skills from a coach and client perspective
§ Gain an understanding of how coaching fits in the workplace
and the role of manager/trainer
§ A personal development experience over the two days

A new manager wanting experiential training
Wanting to explore deeper connection with your team
Want to understand how to communicate more clearly and
effectively for greater results and increased self-awareness
Wanting to understand the principles of the coaching
relationship
Train participants in coaching skills and how to apply these
immediately with colleagues and beyond

outcomes
On completion you will receive a CCE
(Continued Coaching Education) accreditation
and a certificate.
*The ICF is the leading global organisation dedicated to
advancing the coaching profession by setting high standards,
providing independent certifications and building a worldwide
network of trained coaching professionals.

Advanced Manager Training
what will it cover?
An Introduction to Coaching
Understand what coaching and how it can improve your
relationships with your teams in order to create a more
fulfilling workplace.
Difference between Coaching and Managing
Although very similar – they are two completely different
styles. Understand the power of putting your ‘coaching hat’
on and the benefits it can bring to your team.
Coaching Demo
We put our learnings into practice straight away! The course
provides a great opportunity to be coached on any topics
you have going on as well as experience the powerful
impact of coaching.
Levels of Listening
Get trained in the three different levels of listening and put
it into practice straight away. Gain self-awareness and
understand the importance of understanding listening skills.

Powerful Questions
Learn how to really get to the essence of what’s going on for your team /
your coachee in order to successfully resolve conflict.
The Coaching Relationship
Designing with your team your relationship is important and allows you to
create a relationship based on trust and open communication.
Q&A with the Facilitators
A chance to gain more knowledge of coaching and managing teams in
order to build.
And more!

”Not only do I feel a lot more confident in
managing people through the tools I learnt, the
two days have been so impactful in terms of my
personal development”
- Steph, Marketing Manager

Advanced Manager Training
what previous participants have said
“The delivery was engaging, thought provoking and turned even
the hardest sceptics in the group around. The results have been
fantastic”

“My management skills will for sure
improve allowing me to create a
stronger team”
- Lee Watson

- MD at 34 Windsor

”The programme was incredibly beneficial to my development as
well as the development of my team. I left energised at the
potential within myself to put this new knowledge into positive
action”

- Programme Manager at The Prince’s Trust

“I signed up to this course to improve my coaching and
management knowledge and I left with so much more. The course
leaders led an inspired workshop, full of practical solutions. I have
so many more ‘tools in the toolbox’ now, which have been put into
practise immediately. I would not hesitate to recommend this
course to others.”

- Sarah Baker, Tricon

key info
Course date: Bespoke to your company’s needs
Location:
Hammersmith, London
Price:
£795 + VAT per person
Contact info@lea-p.com to enrol

