
GREENE KING LIMITED 

WESTGATE BREWERY  BURY ST EDMUNDS  SUFFOLK  IP33 1QT 

TELEPHONE (01284) 763222 FACSIMILE (01284) 706502   

 
Registered in England No 24511  Registered Office as above 

 
 

 
 
 
 

 
 

 

A letter from Greene King Pub Partners 

 
In response to emails received via CAMRA, I wanted to take this opportunity to explain our current 

position to pubgoers and re-emphasise our commitment to supporting our leased and tenanted 

partners. 

 

Since this crisis gripped the industry, we have worked around the clock to offer protection and support 

to our 38,000 employees and 1,000 leased and tenanted partners. Like countless other businesses, we 

are in a difficult financial position and are having to make difficult decisions to safeguard the survival of 

our business. 

 

Pub companies are looking at different ways of supporting their pubs and while some have felt able to 

cancel rent for a period, others will need to take different approaches depending on the size of their pub 

estate, their financing structure, financial circumstances and business mix. 

 

Out of our 2,700 pubs, around 1,700 are managed by Greene King. This means the pub teams are 

employed by Greene King. In these uncertain times looking after our teams has been one of our 

priorities and following the closure of all pubs on 20 March we paid our teams in full until 5 April. We 

have now furloughed the vast majority of our teams under the Government’s Job Retention Scheme to 

ensure their jobs are protected and they continue to receive 80% of their wages, without a cap, despite 

our pubs being closed. 

 

Our brewing business is still operational but we are brewing on a greatly-reduced schedule. Despite 

increased demand from supermarkets and other off-licences, our overall volumes are significantly down 

with the total closedown of our usual demand from pubs and restaurants.  

 

For our 1,000 leased and tenanted pubs, we communicated to all our partners that we would delay any 

rent collections entirely while pubs are closed. This freed up any immediate cashflow problems for our 

partners and also means we can look at the long-term view. We have also confirmed we will replace 

their unopened beer casks and kegs for free that will be out of date in their cellars when it comes to 

reopening and we will continue working with them on a pub-by-pub basis to aid their recovery.  

  

The Government has been clear that a number of business support grants and loans have been put in 

place to allow companies to continue paying rent to keep the wheels of the economy turning. Many 

commercial landlords, particularly in the retail sector, are continuing to collect rents from their tenants 

today, even though businesses are closed. This is a situation we have avoided entirely for our partners, 

despite the fact that some of our landlords are not deferring or cancelling our rent and we are still 

having to meet those costs today. 

 

From the outset we have been working with our trade associations to impress upon Government the 

importance of putting support in place for pubs and we are pleased that this was met with a positive 

response. A lot of this work was on behalf of our tenants to ensure that they and other small to 

medium-sized businesses were fully supported.  
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We have been speaking regularly with our tenants to ensure they are aware of grants they can access 

from government and have all the information they need to ensure their businesses are in the best-

possible position to reopen their doors when the time comes. We have been open and transparent 

about the financial difficulties we are facing and have been clear that this is a storm we need to weather 

together as a society and as business partners.  

 

We are fully aware that this is a worrying time for businesses across the country and leased and 

tenanted partners in particular are especially concerned. We are doing our best to alleviate these 

concerns and are committed to working individually with all our partners on a one-to-one basis to 

ensure they get the bespoke support they need.  

 

It makes no business sense for us to make decisions that would cause our leased and tenanted pubs to 

close and we are fully supporting our partners through this situation – and that will continue up until 

they reopen and beyond.   

 

The passion our teams have displayed in supporting our leased and tenanted partners over the past few 

weeks has been incredible. I hope the reasoning above explains the approach we are taking is in the best 

interests of our team members and tenants, demonstrates we are committed to treating our partners 

fairly and supporting them on a one to one basis. 

 

Kind regards 

 

 

 
 
 

Nick Mackenzie 

CEO, Greene King  

 
 

 


