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Delivering a Health & Social Care 
System based on the determinants 
of Health

The NHS England 10 year plan 
sets out a radical vision for Health 
and Social Care.  At its heart is 
an aspiration first proposed in the 
Wanless Report (2004) to build 
a Health and Social Care system 
where prevention of ill health 
is a core foundation alongside 
delivering excellent, treatment and 
care when it is needed.  This may 
be the largest and most radical 
strategic reform in the history 
of the health and social care. 
However, the leadership required 
to deliver this radical vision differs 
fundamentally from traditional 
models of heroic leadership.

• Understand the national vision 
for health and social care and the 
implications for your service.

• Discover the nature of system 
leadership for a radically 
different health and social care 
system with prevention at it’s 
heart.

• Understand how professional 
leadership needs to change to 
ensure operational success.

• Learn how Public Health 
is playing a greater role in 
creating the foundations for 
health and wellbeing 

• Hear case studies of how 
social prescribing can be 
delivered at scale to maintain 
health, improve quality of 
life and prevent emergency 
admissions.

Actively participate in a series of 
Think Tanks, where you will work 
collaboratively with leading experts 
to develop the vision of a Health 
and Social care system based on 
the determinants of health.  

Keynote Speakers:
Richard Wilkinson, Author of the Spirit Level. 

John Edmonston, Author of Systems Leadership

Michael Wood, NHS Confederation

Dr Helen Kingston, Frome Medical Practice 

Janet Wheatley MBE, CEO, Voluntary Action Rotherham

Richard Ellis, NHS Leadership Academy 

Des Breen, Medical director, S. Yorks and Bassetlaw ICS

Greg Fell, Director of Public Health, Sheffield

 #cfl2019

Click or scan here 
to reserve your place today 

Health and Care Working Together in South Yorkshire and Bassetlaw

Our Conference Partners:

https://store.shu.ac.uk/conferences-and-events/health-wellbeing/conferences/the-systems-leadership-challenge-conference?token=c343fd0e96f7e110f8e9c45aa5a2de8d


08:45
    
Registration with refreshments: Heart of the Campus

09:30

09:40

10:10

10:40

Opening Address: Conference Chairman, Professor Des 
Breen, Medical Director, South Yorkshire and Bassetlaw 
Integrated Care System

Keynote Address 1:  Why we need to build a health 
system on the determinants of health - From Evidence 
to policy to practice. Richard G. Wilkinson, Professor 
Emeritus of Social Epidemiology, Co-author of The Spirit 
Level.

Keynote Address 2:  Moving from Leading 
Organisations to Leading Systems – the key to future 
health and wellbeing. John Edmonston, Author of 
Systems Leadership.

Keynote Address 3:  How can we work together to 
integrate health and adult social care systems?.  
Sandie Keen, Non-Executive Director, Sheffield Health and 
Social Care.

Audience questions and debate

11:05 Coffee and refreshments

11:30

11.35

12:00

12:25

12:50

Opening Comments: Chair: Kevan Taylor, Chief Exec-
utive, Sheffield Health and Social Care

Case Study 1: Making Health Everyone’s Business: 
The Sheffield Approach to Improving Wellbeing, 
Health and Care.  Greg Fell, Director of Public Health, 
Sheffield City Council

Case Study 2: Developing a cost-effective and scal-
able Social Prescribing Community .  Janet Wheatley, 
Chief Executive Officer, Voluntary Action Rotherham

Case Study 3: How reducing Social Isolation leads 
to better health and wellbeing and reduces costs.  Dr 
Helen Kingston, Frome Medical Practice.
   
Panel Discussion of morning speakers and Q&A  

13:00 Lunch

Morning ProgrammeIntroducing 
the Centre for 
Leadership in Health 
and Social Care
The Centre for Leadership in Health 
and Social Care (CfL) is a long      
established centre of excellence in 
the field of leadership management 
and development.  We work in 
partnership with many health and 
social care organisations across the 
UK and internationally to provide 
staff with leadership development         
opportunities.

Our students consistently report 
more confidence to operate success-
fully in the current health and social 
care environment. Most see their 
careers progress significantly as a 
result of studying with us.  

Investing for immediate  
impact and long term 
improvement

It is not only the indvidual student 
who benefits from participation 
in our courses: your organisation 
directly benefits too.  

Our courses can play a vital role 
in your organisation’s talent 
management programmes, 
increasing overall  leadership 
capacity, and developing the next 
generation of leaders for your 
organisation.

Individual and service performance 
improvements begin as soon as 
you start our course.  Every piece 
of work you do on our programmes 
focuses on “real world” service 
improvement issues giving you 
the opportunity to, enhance your 
knowledge of evidence-based 
leadership and management theory, 
and actively practice your leadership 
skills, to develop the skills you 
require to lead more effectively in 
your organisation.

Through engaging in our “real world” 
assignments you therefore actively 
improve service delivery throughout 
the programme: solving organisational 
problems; developing service 
provision; strengthening teamwork; 
enhancing motivation, commitment 
and effort; and improving service user 
outcomes.

And, as you grow as a leader, the 
impact of your growing capabilities 
lead to even greater outcomes for both 
your organisation and service users.



Afternoon Programme
14:00 THINK TANK 1: Developing Social Prescribing across all 

areas of the H&SC system: benefits, potential for growth, and 
barriers to success. Co-Chairs: , Janet Wheatley, CEO, Voluntary 
Action Rotherham, Dr Helen Kingston, Frome Medical Practice.
Maddy Desforges, CEO, Voluntary Action Sheffield.  Academic Facili-
tator:  Mark Gallagher-Read, Centre for Leadership in Health & Social 
Care. 
THINK TANK 2: Healthy Children-Healthy Adults: Developing 
strategies to ensure the Mental Health of Young People in Ed-
ucation.  Chair: Zoe Brownlie, Clinical Psychologist, Lead for Healthy 
Minds, Sheffield CAMHS. Academic Facilitator:  Dr Patrick Marshall, 
Senior Lecturer, Centre for Leadership in Health & Social Care.

THINK TANK 3: Developing strategies to improve air quality. 
Chairs: Laurie Brennan, Tom Finnegan-Smith, Sheffield City Coun-
cil.. Academic Facilitator: Professor Shona Kelly, Faculty of Health and 
Wellbeing
THINK TANK 4: What type of workforce is needed to achieve 
better population health?. Chairs: Kevan Taylor, Workforce Lead, 
South Yorkshire and Bassetlaw Integrated care System.  Academic Fa-
cilitator: Mandy Brailsford, Principle Lecturer, Advancing Professional 
Practice, Faculty of Health and Wellbeing

THINK TANK 5: How can we develop institutional and profes-
sional leadership to create a system leadership culture? A 
conversation about different leadership approaches.  
Chair: Richard Ellis, Development Manager, NHS Leadership Academy,  
John Edmonstone, Author of Systems Leadership, Academic Facilitator: 
Dr Tony Smith,  Centre for Leadership in Health & Social Care.
THINK TANK 6:  Building Stronger, More Resilient Commu-
nities. Creating Economies that Work for all. Chair: Michael 
Woods, Head of Health Economic Partnerships, NHS Confederation 
Academic Facilitator: Katie Shearn, Faculty of Health and Wellbeing

THINK TANK 7: Integrating Adult Social Care within a system 
based on prevention. What are the professional cultural bar-
riers to integrating Health &Social Care services and how can 
we overcome them? Chair: Sandie Keen? (i), Academic Facilitator: 
Dr. Dave Johnson, Principal Lecturer HWB (c)

THINK TANK 8: Moving from Mirosystems to Coaching for 
Integrated Systems: Chair: Tom Downes, Academic Facilitator: 

15:15 Coffee and Refreshments

15:45

16:00

16:45

Chair: Greg Fell, Director of Public Health, Sheffield City Council 

Final Plenary Session: Brief Report from Think Tanks

Panel Discussion and Audience Questions
• Kevan Taylor, Chief Executive, Sheffield Health and Social Care
• Maddy Desforges, Chief Executive, Voluntary Action Sheffield
• Des Breen, Medical Director, SY & Bassetlaw ICS
• Michael Woods, Head of Health Economic Partnerships,
• Richard Ellis, Development Manager, NHS Leadership Academy
• John Edmonstone, Author of Systems Leadership
• Michael Woods, Head of Health Economic Partnerships, NHS Con-

federation

End of Conference

Work with CfL to grow your 
leadership capacity and 
ensure continual service 
improvement.
Our central philosophy in working with 
our stakeholders is partnership. We 
work with you to develop solutions for 
all your leadership and organisation 
development needs. We offer:

• Accredited masters level leadership 
and management programmes, 
which can be customised and 
delivered flexibly: from individual 
CPD courses through to fully 
accredited awards.

• Bespoke Executive Leadership 
development programmes designed 
to take leaders to the higher levels 
of performance required for senior 
positions.

• Organisation development and 
service improvement consultancy 
services.

• Team and individual development, 
including the Myers Briggs Type 
Indicator (MBTI).

• Coaching and mentoring support.

• Action Learning.

• Organisational  evaluation and  
research.

A course for Clinical 
Leadership Fellows
We have taken great care in designing 
our programme so that it fully 
aligns with NHS England’s Clinical 
Leadership Fellows programme. 

As a Leadership Fellow you can enter 
the programme in either September 
or March, knowing that you can 
complete a 60 credit Postgraduate 
Certificate in Health and Social Care 
Leadership within 12 months. After 
completing your fellowship you also 
have the option to continue to full 
MSc. Contact us to find out mpre. 

Dr Tony Smith
Tel: +44 (0)114 225  5878
Email: t.smith@shu.ac.uk

https://www.shu.ac.uk/about-us/academic-
departments/centre-for-leadership

mailto:t.smith@shu.ac.uk
https://www.shu.ac.uk/about-us/academic-departments/centre-for-leadership
https://www.shu.ac.uk/about-us/academic-departments/centre-for-leadership


Introducing the
Faculty of Health and Wellbeing
The Faculty of Health and Wellbeing is one of 
Sheffield Hallam University’s four faculties. We are 
the largest health and social care education provider in 
England providing an outstanding learning experience 
for almost 9,000 students. Our work encompasses 
biosciences and chemistry, allied health professions, 
nursing and midwifery, social work, physician 
associates, leadership and management, and sport 
- supported by around 600 academic, research and 
professional service staff.

There are five academic departments in the faculty:

• Department of Nursing and Midwifery

• Department of Allied Health Professions

• Department of Biosciences and Chemistry

• Academy of Sport and Physical Activity

• Department of Social Work, Social Care and 
Community Studies. 

We focus on education and training for students who 
can go on to be professionals in health and social 
care, sport and biomedical sciences. We also supply 
excellent research, training and expertise for a host of 
external clients, organisations and businesses.

We are leaders in the use of state-of-the-art technology 
to support our teaching. For example, using augmented 
reality -computerised applications that simulate a 
variety of physiological process and real-life complex 
health and care scenarios that require integrated 
solution-focused approaches from learners. We have 
extensive sports facilities at the Sheffield Hallam 
Sports Park and the Sheffield Hallam City Athletics 
Stadium.

Our approach to partnership working is important 
to both our education and research and we are 
particularly proud of our excellent relationships with 
local Health and Social care providers.

Book the conference today to secure your place!
Such is the interest in implementation of the 10 year plan, and the fantastic line-up of speakers we have secured for this event, that 
we are expecting to sell out extremely quickly.  To ensure your place please follow the link below to register for the event.

Participate in a Think Tank and make your contribution to systems transformation

Our New Curriculum
An integrated approach to training the health and 

social care workforce of the future

Sheffield Hallam University are key contributors regionally 
and nationally to innovative changes occurring across the 
health and social care landscape, through our education, 
research and knowledge exchange activities to enhance the 
quality of people’s lives. 

In recognition of the changing workforce needs of our Health 
and Social Care partners, the Faculty of Health and Wellbeing 
has proactively redesigned its health and social care education 
provision across 11 professional groups to create a distinctive 
and applied curriculum that prepares graduates for their 
working lives. Hallam prepares the graduate workforce to 
innovate and collaborate, to meet the needs of the public 
and to lead and innovate across service boundaries. Taking 
advantage of our unique position, we have created innovative 
learning experiences where students learn with, from 
and about other professionals throughout their courses to 
collaborate, thrive, connect and enhance their employability. 
Being the largest health and social care provider in England, 
allows us to bring the challenges facing the whole system to 
life in the classroom, so learning is in context: where services 
operate together. 

We continue to explore opportunities for learning across 
nursing and midwifery; biosciences and chemistry; allied 
health; social work; physician associates; leadership and 
management and sport, alongside education and more recently 
policing. No other university offers this much diversity in its 
undergraduate pre-qualifying education. We co-create courses 
in close collaboration with service users and employers, 
ensuring that the professionals of tomorrow are fully prepared 
to meet challenges throughout their diverse careers. 

Our distinctive applied curriculum enables students to develop 
great team working skills, enhanced awareness to the many 
contributions professionals make to the care of service users/
patients/families and communities. Each professional graduate 
uses a philosophy of co-production to always act with service 
users to understand, “what matters to you?” This approach 
is contributes to our graduates being highly employable, 
enhancing what it means to be a Hallam graduate.

You will have the opportunity to take part in one of out unique Think Tanks in the afternoon.  
Our Think Tanks are unique, participative, co-creation events, where you will have an op-
portunity to come together with colleagues to actively create a vision of what integrated care 
will look like, and how it will work to deliver seamless health and social care to service users.  

  Free to register

Scan or click on the code to book your place!
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