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Role of Police and Crime Commissioner

The role and functions of the Police and Crime Commissioner (PCC) is set out in the
Police Reform and Social Responsibility Act 2011. It is a new role which comes with no job
description but broadly the PCC will be responsible for securing the maintenance of the
police force within West Mercia and ensuring that it is effective and efficient.

The PCC will be required to:
• Hold the Chief Constable to account
• Develop and issue a police and crime plan each year
• Produce an annual report which includes progress on police and crime objectives
• Obtain the views of the community on policing 
• Obtain the views of victims of crime about matters concerning policing
• Set the annual local precept and police force budget
• Make community safety grants

My Vision

The Olympic Games (London2012) is an example of what can be achieved by organisation, dedication
and motivation of individuals to inspire others to achieve greater things. 

I want the PCC to use his position to inspire others to be leaders in the community to prevent crime and
disorder, and build a better and safer society for the people of West Mercia.

My vision is a new community spirit with people working together to improve society and prevent
crime and disorder in partnership with local policing teams who are known, seen and easily
contactable.

Dynamic, active and sustainable partnerships that are able to effectively prevent crime and disorder;
produce outcomes that benefit the community; and make West Mercia a safer place to live, work and play.

Fewer victims of crime and robust support mechanisms for victims of crime. 

A police service that is properly funded and supported, setting national standards of excellence, and
having the full confidence of the people of West Mercia.
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My aims

• To provide a strong and powerful voice for the people of West Mercia and represent their views 
about how crime and disorder is prevented and its consequences are tackled

• To strengthen policing partnerships within West Mercia to enhance measures already in place to 
prevent crime and disorder

• To develop new and innovative partnership opportunities within West Mercia to enhance measures
already in place to prevent crime and disorder

• To put victims of crime within West Mercia at the heart of the Criminal Justice System

• To develop and instigate new opportunities for the rehabilitation of offenders within communities

• To fully support the Chief Constable of West Mercia, and his police officers and police staff, to 
enable them to effectively meet the continuing challenge of tackling crime and disorder

Delivery of aims
Strong and powerful voice

If elected I will not be a faceless person who sits in an office. My intention is to spend as much time as
possible in communities working with and speaking with people to find out their true views about
policing and how we can effectively prevent crime and disorder together.

Consultation with the community about crime and disorder is a statutory requirement (Section 6[2]
Crime and Disorder Act 1998) and measures for public consultation are well established. The
information collected is used to develop a crime and disorder strategy which outlines police priorities.
I will review current consultative arrangements to assess their effectiveness and ensure that they are
able to accurately reflect the needs of the public.  

West Mercia covers a large geographical area and communities are widespread and diverse. I will
ensure that all areas of the three counties are given a voice and that the views of all sections of the
community are heard, properly considered and actioned accordingly.
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Policing partnerships

The police cannot prevent crime and disorder alone and I recognise the value and importance of
partnerships. There is a complex spread of partnerships within West Mercia and there will be a need to
review their effectiveness and how successfully they contribute to the challenge of tackling crime and
disorder. 

A ‘Community Safety’ grant is provided by Government and the Community Safety Partnerships within
West Mercia (currently 7 with plans to reduce to 5), and the Criminal Justice Board are required to
cooperate with the PCC.

The grant supports and enables partnerships to develop and implement activities or services designed
to reduce crime and disorder. It can also be used to support the voluntary sector, the private sector or
even individuals to provide services to prevent crime and disorder.

I will continue to support the current partnership arrangements and ensure that they are robust,
dynamic, and produce outcomes that meet the needs of the community. 

I will engage with and identify other potential partners to prevent crime and disorder across the three
counties. New ideas are required as we continue to face the challenge of effectively tackling crime and
disorder and I will provide opportunities for innovation. 

I will support and encourage leaders within communities to play a larger role in bringing communities
together, and create a community spirit that actively engages in preventing crime and disorder. 

I will ensure that local policing teams are properly resourced and able to effectively carry out their role
within communities working in partnership with the people and others to prevent crime and disorder.

Victims of crime

Victims for a long time have been the poor relations within the Criminal Justice System and it is
important that they are given the status they deserve. A better balance is required between victims
and offenders, and it is right that victims should be at the heart of the Criminal Justice System.

Victim support services across West Mercia are in places fragmented and there are currently real
concerns about the funding of some of these services. A recent report ‘Listening and Learning –
Improving support for victims in West Mercia’ commissioned by the Independent Victim’s
Commissioner made a number of recommendations. The report focuses on specific groups of victims
identified as those who have suffered domestic violence, sexual abuse, hate crime, and anti-social
behaviour; those people bereaved by murder and manslaughter; and young victims of crime.
I recognise the need to provide victims of crime with necessary and much needed support and I will
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work with victim support services, organisations and the many volunteers to ensure that victims are
given a better deal.

This means adequate funding to sustain, develop, and enhance victim services, which reach all areas
of West Mercia. Continued dialogue with victims will be necessary to ensure that their concerns are
being addressed and that the services provided deliver satisfactory outcomes and meet their needs.
The organisation ‘Victim Support’ has invited potential PCC candidates to acknowledge their support
to victims and witnesses through five pledges:  

1. Being open and accountable to victims and witnesses, seeking out and acting on their views.

2. Ensuring that victims and witnesses get the high quality help and support they need, when they 
need it.

3. Making the police more victim-focused and more effective at meeting their needs.

4. Giving victims and witnesses an effective voice in the wider criminal justice system.

5. Constantly work to develop new ways of delivering justice for victims

I fully support these pledges and will work toward ensuring that victim services throughout West
Mercia continue to be supported, and enhanced.

Rehabilitation of offenders

The rehabilitation of offenders is a key activity if we are really serious about preventing crime and
disorder. I will work closely with the West Mercia Probation Trust and the Prison Service to support
them in continuing to deliver and develop rehabilitative projects and activities.

Through integrated offender management, targeting Prolific and other Priority Offenders (PPO);
Drugs Intervention Programmes (DIP); and the Positive Futures Programme (PFP) have achieved some
excellent results. 

Central Government funding for the DIP and PFP ends in March 2013 and all future funding for this
type of activity is to be added to the Community Safety Fund allocated to the PCC to commission
services to support crime, drugs, and community safety priorities. Government are already
considering widening the role of the PCC to focus on the rehabilitation of offenders by supporting and
coordinating work not just on policing but reducing reoffending which will help to prevent crime and
make communities safer. This may include commissioning Probation and Youth Offending services, as
well as clear leadership on improving the local administration of justice.
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I currently work locally with both the Probation Trust and HM Prison Service who provide people to
carry out work within the community. They are people serving community sentences (Community
Payback scheme), and serving prisoners. The idea of the scheme is very good but needs some
refinement to overcome some of the obstacles caused through austerity measures and the delivery of
services. The scheme provides real benefits such as developing skills of those serving sentences,
giving them the opportunity to take some pride in the community and most importantly to make a
contribution that provides a real benefit to the community.

I will continue to support and develop these important initiatives and look for new ways of enhancing
services for the rehabilitation of offenders that will contribute significantly to the prevention of crime
and disorder.

Linked to this theme is the use of restorative justice within communities and I am watching with
interest the national trials taking place with ‘Neighbourhood Justice Panels’. This is not a panacea for
all local justice but I recognise that in some cases this is the best solution for victims and
communities, and I will support restorative justice initiatives.

Finally within this section I believe that one of the greatest ways to divert young people away from
crime is to engage them in sporting activities. My life has been devoted to providing sporting
opportunities for youth and I have seen many examples of how sport has steered young people away
from crime. 

The Olympics has captured the imagination of us all, and there is much debate about developing the
legacy further to provide more opportunities and funding for sport within communities. I will fully
support this initiative and strive to enhance current provision through effective partnership working,
community engagement, and finding innovative ways to increase funding and support.

Supporting West Mercia Police

Despite some recent setbacks the British Police Service has a worldwide reputation for excellence and
professionalism. A number of high profile incidents such as the murder of Stephen Lawrence; the
shooting of Charles de Menezes; the riots of summer 2011; and more recently the report on
Hillsborough have resulted in much criticism of the police service and has already brought about
significant Government intervention and change. 

Legislation has placed a heavy burden on the police service and the recent austerity measures have
added new and unwelcome pressures in managing a large organisation with a reducing budget.
Despite this, public expectations are still high and the provision of an efficient and effective police
service in West Mercia is what communities want.

West Mercia Police has a good national reputation and has achieved much in recent years. The cuts on
policing are severe and of great concern to us all, with the threat of reducing the capabilities of
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frontline policing. Measures are already in place to meet the challenge of the cuts and West Mercia
Police together with the West Mercia Police Authority are meeting the challenge although some very
difficult decisions have had to be made.

The provision of effective local policing, and a frontline that has the capability to meet the many
facets of policing (national, regional and local requirements) is key for the provision of an efficient and
effective police service.

I will fully support the Chief Constable and his executive team in facing the challenge, and ensure that
standards are maintained; however I will also be prepared to tackle and confront the team if standards
are not maintained and the police service provided does not meet the expectations and needs of
communities. I will be a strong voice for the people, will not shirk my responsibility, and will be
prepared to hold the Chief Constable to account if necessary.

The morale, dedication and goodwill of police officers must not be undermined and I will do all I can to
meet their needs.  The age of austerity has had an impact on the police officers and police staff of
West Mercia Police and it is important that they are provided with the necessary support to carry out
their roles effectively. I will engage with relevant staff associations and provide a voice and support
when necessary to champion their cause.

The PCC will not be in a position to provide more funding for police officers, but I will monitor police
numbers closely. If I believe that the cuts are compromising the effective delivery of frontline policing,
I will make strong representation to Government to remedy a situation, which in my view is
unacceptable to the communities of West Mercia.

The challenge ahead

The introduction of Police and Crime Commissioners within the UK is an opportunity for us to ensure
that the British Police Service maintains its status as being one of the best in the world. We are
currently living in times of austerity where finance and resources are limited, and police budgets have
been slashed by millions of pounds. This is of concern to us all and this is one of the challenges a
newly elected PPC will face to ensure that what funding is available is used wisely to provide an
effective and efficient police force within West Mercia and to prevent crime and disorder.

The role does not come with any job description and will need to be developed, and I do not
underestimate the size of the task. The complexity of the role of the PCC has been grossly under
estimated and there are already signs that Government intend to place more responsibility with the
PCC. The question of the complexity, the additional work, and the size of the area means that the PCC
will have to make an early assessment on how best to meet the challenge.

Further challenges such as developing working practices; developing relationships; reviewing strategy,
policy and direction; and considering financial arrangements and constraints all need to be met.
There will be a greater emphasis on the prevention of crime, and meeting the public agenda rather
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than that set by politicians. I will be the voice of the people and ensure that West Mercia Police not
only listen to what is being said but also take action to meet the wishes and needs of West Mercia
communities.  In addition to local issues I recognise that there are also national commitments such as
those set out in the strategic policing requirement that will need to be considered and met by the
police service. This will be a challenge both for the PCC and the Chief Constable to ensure that the
national requirement is effectively met.

West Mercia is the fourth largest geographical policing area in England and Wales which provides
another challenge in reaching and effectively communicating with its many communities. Crime is
wide and varied, and populations are made up of different groups with different needs. I will ensure
that all groups are recognised, listened to and their needs in relation to crime are met.
New ideas and innovation will be required to progress the prevention of crime, provide a better deal
for victims of crime, and rehabilitation of offenders. These ideas can come from the community and
through community spirit, encouraging and enabling local volunteers, and developing leaders within
community a lot can be achieved. The challenge is identifying these people and galvanising them into
action through support, encouragement, and where appropriate funding.

The challenge of the role will also require the elected PCC to have

• a steady and experienced pair of hands; 
• someone who has first-hand knowledge of policing and other criminal justice agencies; 
• the necessary business acumen; 
• a good track record in the community; 
• the ability to organise; 
• achieve results; and 
• the ability to relate to people. 

These are skills that I can offer and if elected it is my intention is to hit the ground running and ensure
that the PCC makes a difference.

My pledge to the public

This is an important role and I believe that I am the right person for the job. If I am given the
opportunity by the people of West Mercia to represent them as the Police and Crime Commissioner I
will fight their cause and ensure that their voice is clearly heard. More importantly not only heard but
make strong representations and take necessary action to ensure that things happen. 

My legacy would be to build a strong foundation for the role, make the PCC a true champion of the
people, and achieve results.

I will work closely with and support the Chief Constable and his team to achieve their strategic aim of
protecting the public from harm.
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