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Manifesto 
A. Cambridgeshire Police will return to the original principles of policing as set out by 

Robert Peel.   
We need to rebuild public trust in the Police as the primary force who will prevent crime and disorder, 
and re-secure support from all parts of the community.  The police must always demonstrate absolute 
impartial service to the law, not sway with public opinion or political whim.  The test of police efficiency is 
the absence of crime and disorder, not the visible evidence of police action in dealing with it.  Any 
policies, procedures or strategies that conflict with these principles will be reviewed and, if possible and 
legal, rescinded.   

B. Cambridgeshire Police will deploy more officers on the front line (i.e. outside the police 
station) from April 2013 than were deployed in April 2012 
This will be achieved by a significant reduction in back office staff and a strict “front line first” approach to 
the deployment of Police Officers; after all, public investment in Police Officer training is supposed to 
enable them to police the streets and prevent crime and disorder, not drive desks.     

C. Cambridgeshire Police will re-establish Police Officer foot patrols in key areas  
Surveys consistently show that the public want to see Police Officers patrolling on foot, and this acts as a 
deterrent to crime.  I will be the catalyst for re-connecting Cambridgeshire Police with the communities 
that they serve, making sure that every citizen has confidence to ring the police and know what service 
they can expect.   

D. Cambridgeshire Police will ensure that officers are allowed to use their discretion to deal 
with minor disputes  
The last thing that the police need is to be bogged down with paperwork, recording matters that do not 
really need to be recorded.  In the past, Police were allowed to use their discretion, persuading and 
advising rather than arresting and this principle will be firmly re-established in Cambridgeshire.   

E. Cambridgeshire Police will work with other forces to bring about a reduction in 
paperwork.    
In recent years, the rights of offenders and suspects have spawned a plethora of forms and procedures 
which actually impede the investigative and judicial processes.  The system needs a thorough review, 
and I will work with other PCCs to lobby the Home Office to pursue a more balanced process with much 
reduced paperwork.   

F. Cambridgeshire police will target criminals, not target targets.    
Currently targets and strategies dominate policing, hindering officers from pursuing criminals in the way 
that they know is most effective.  With me as Commissioner, Cambridgeshire Police will never allow 
targets, strategies and political correctness to get in the way of their basic mission to prevent crime and 
disorder.  Motoring offences will be removed from crime figures and administrative detections will be 
similarly removed, making the true crime rate clear.  There will be no massaging of figures, changes to 
calculations or redefining of recording methods unless required by law or demanded by the people of 
Cambridgeshire.  I will purge Cambridgeshire police of political correctness and focus them on catching 
real criminals and maintaining traditional English Law and Order rather than Politically Correct social 
engineering   
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	  G. I will lobby for realistic jail terms for offenders and more frequent use of jail, rather than 

community sentences.    
Is there anyone who understands the current sentencing methods?  Five years but you only serve two if 
you behave well?  Community punishments for offenders who have already shown contempt for the 
community?  Making excuses for criminal behaviour and abandoning the principle that individuals are 
responsible for their own actions?  Crime must be deterred, and for that we need realistic and 
understandable sanctions.  I will apply a zero tolerance attitude by Cambridgeshire’s police force to petty 
crime and anti-social behaviour, which blights so many of our communities. 

H. Cambridgeshire Police will redefine what it means to work efficiently, by eliminating 
waste, pointless requests and unnecessary administration.    
I will bring a strong business focus to the police and reqire a common sense approach to administration.  
I have seen examples of police staff sending emails to Police Officers asking them to call the staff – why 
don’t the staff just check the officer’s roster and call the officer?  Email is said to be the biggest time 
waster in the office, with unnecessary mail to all staff, “reply all” used indiscriminately and email used 
when face to face or telephone contact would be more efficient.   

I. Cambridgeshire Police will drastically improve the performance of answering 101 and 999 
calls.    
Current performance is unacceptable and the number of abandoned calls is too high.  By July 2013, at 
least 85% of calls to 101 will be answered within 30 seconds, with no more than 5% abandoned, and at 
least 90% of calls to 999  will be answered within 10 seconds, with no more than 1% abandoned.   

J. Cambridgeshire Police will smarten up.    
Some components of the modern police uniform (such as polo shirts) are simply not smart enough.  I will 
ensure that the Cambridgeshire Police are always smartly and crisply attired.    

K. Cambridgeshire Police will use Compstat intelligently and effectively.    
The Compstat* approach promotes accountability, discretion and a hard focus on reducing crime.      

L. I will seek a mandate from the people of Cambridgeshire that every police station should 
fly the Cross of St George; that “communities” budgets are used to promote 
Cambridgeshire’s celebrations of St George’s Day   

M. Cambridgeshire Police will strive to become the most efficient and effective Police Force 
in England.    
Instead of a situation where the guilty go free and the innocent daren’t go outside, Cambridgeshire 
Police will create a situation where the guilty are fearful of being caught and the innocent can go about 
their business without fear.  Ultimately, this is what the law abiding public want.        

 

 

* CompStat—or COMPSTAT—(short for COMPuter STATistics or COMParative STATistics) is the name given to the New York City Police Department's 
accountability process and has since been replicated in many other departments.  CompStat is a management philosophy or organisational management tool 
for police departments.   CompStat is a multilayered dynamic approach to crime reduction, quality of life improvement, and personnel and resource 
management.  CompStat employs Geographic Information Systems and was intended to map crime and identify problems. In weekly meetings, ranking NYPD 
executives meet with local precinct commanders from one of the eight patrol boroughs in New York City to discuss the problems.  They devise tactics to solve 
problems, reduce crime, and ultimately improve quality of life in their assigned area. The system drives accountability to a local level. 


